Texas Education Agency
Standard Application System (SAS)

Program authority:

P.L. ‘107 110 ESEA as amended by the NCLB Act of 2001 Sectton |
1003(g)

“FOR TEA USE ONLY

Write NOGA 1T hare:

Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations
Application deadline: | 5:00 p.m. Central Time, September 15, 2018 Fiace date stamp here.
Submittal Three complete copies of the application, printed on one side only. All - — —
information: copies must have an original signature (blue ink preferred) of the person - .~ = 2
authorized to bind the applicant in a contract. Applications must be . bt
received no later than the aforementioned time and date at this address L3
Document Control Center, Division of Grants Administration 3
Texas Education Agency, 1701 North Congress Ave 3
Austin, TX 78701-1484 —
Contact information: | Leticia Govea leticia.govea@tea.texas.gov; (512) 463- 1427 "ff_
o - - Schedule #1—General'ihformat|on : ; o
Part 1: Applicant Information e
District County-District # Campus name/# Amendment #
Edcouch-Elsa I1SD 108903 Santiago Garcia/108503102
Vendor D # ESC Region # DUNS #
1
Mailing address City State ZIP Code
P.0O.Box 127 Edcouch TX 78338
Primary Contact
First name M1 Last name Title
Richard Rivera Ed D Superintendent
Telephone # Email address FAX#

956-262-6000

rrivera@eeisd.org

956-262-6032

Secondary Contact

First name M.L. Last name Title
Richard Rivera Superintendent
Telephone # Email address FAX #

956-262-6000

rivera@eeisd.org

956-262-6032

Part 2: Certification and Incorporaticn

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as ils representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing pragram and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules aftached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Officiak:
First name

Richard

Telephone #
956-262-6000

Signature {blue ink preferred)

5@4 E/LM

M., Lastname Title
Rivera Superintendent
Email address FAX #

rrivera@eeisd.org
Date signed

8/28/2016

Only the legally responsible party may sign this application.

056-262-6032

701-16-105-024
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Texas Education Agency

Standard Application System (SAS)

| Schedule #1—General Information

Cbunty-district number or vendor 1D: 108903

I Amendment # (for amendments o'nEy):'

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended" checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name New Amended
1 General Information 2] (X
2 Reguired Attachments and Provisions and Assurances | N/A
4 Request for Amendment N/A
5 Program Executive Summary & O
6 Program Budget Summary 4] 1
7 Payroil Costs (6100) See 1
8 Professional and Contracted Services (6200) important []
9 Supplies and Materials (6300) Note for (]
10 Other Operating Costs (6400) Competitive ]
11 Capital Qutlay (6600) Grants™ ]
12 Demographics and Participants to Be Served with Grani Funds X L)
13 Needs Assessment X []
14 Management Plan L]
15 Proiect Evaluation X O
16 Responses to Statutory Requirements E L]
17 Responses to TEA Requirements I ]
18 Equitable Access and Participation ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doltar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then

Schedule #7-~Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

W
o

o For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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I exas tducation Agency Standard Application System (SAS)

L Schedu!e #2-—Required Attachments and Provisions and Assurances = o
County—dlstrict number or vendor |1D: 1085803 | Amendment # (for amendments only}
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant
Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances,

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this scheduile, and
require a separate certification.

X : Acceptance and Compliance

1 certify my acceptance of and compliance with the General and Fiscal Guidelines,

1 certify my acceptance of and compliance with the program guidelines for this grant.

1 certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

Moo X OB

o For TEA Use Only
Changes on this page have been confirmad with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Educatlon Agency Standard Appilcatton System (SAS)

ired Attachments and Provisions and Assurances

County-dlstrlct number or vendor iD 108903 | Amendment # (for ame.ndments only)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace)} state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Fedaral funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique fo the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements;

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 11l of the final requirements and
establish goals to hold schools receiving ‘school improvement funds accountable.

2. [lfitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their guality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section 11l of the final requirements, and included in
the Program Guidelines of this RFA.,

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements;
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation mode;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

[. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

For TEA Use Only

Changes on this page have been confirmed with: On this date;

Via {elephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17 Page 4 of 73
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5
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fi. Are designed and developed with teacher and principal involvement;

(C) lIdentify and reward school [eaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staif angoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies,; and

(E} Impiement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school,

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to tha next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order fo meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

{B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational fiexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver & comprehensive school improvement strategy, implemented for all students in the schooi, which is
consistent with the Texas concept for developing an Early College High School (ECHS),
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that;
s |mproves student academic achievement or attainment
+ Isimplemented for all students in the school
s Addresses in a comprehensive and coordinated manner:
o improvement in school leadership
o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supporis
In doing s0, the LEAfcampus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017,

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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2. Provide a rigorous course of study that enables students to receive a high school diploma and complete
the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supperts. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of schoal;
(B) Quantitative and gualitative data to identify students least likely to attend college/those historically
underrepresented in college courses,;
{C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
hoard.
Adapted from Texas Early College High School Blueprint, Benchmark 1

8. By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS, Key partnerships include:

(A} Partnership between the school district and an institute of higher education (IHE) that:

i. s marked by a2 signed Memoranda of Understanding with current signature each year of
implementation.

it. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iti. Defines an active parinership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
pregram across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the
Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have deveioped and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with 2 TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implerentation (Fall 2017), have curricuium in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

degree.
For TEA Use Only
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(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECRE Lower Division Academic Course Guide Manual,

(DY Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent cutreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early Cocllege High Schaol Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individuat instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a fuli-day
program that operates with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B} A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

{C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

{D} Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High Scheool is fully described in the following resources:

» Texas Education Agency, Early College High School proaram

+ Texas Education Code §25.808

+ Texas Administrative Code §4.161

» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Proaram

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects {o implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:
1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.
9, 2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

For TEA Use Only
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(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a bachelor’s degree in any field with 2 state-approved alternative pathway;

(B) High-quality professional development far all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program,;

(F} Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(M) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

{I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J) Program evaluation to ensure continuous improvement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and devealopment;

{L} Evidence-based health and safety standards.

4. Provide educators, including preschool teachers, time for joint planning across grade levels.

5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-

{A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

{B) Are designed and developed with teacher and principal involvement;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this mods!, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructional program that is;

{A) Research-based,;

{B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D) Promotes academic contant across a range of development: math and science, literacy and
language, socio-emaotional skills, self-reguiation, and executive functions.

10. Promote the continuous use of student data (such as from formative, inferim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

(A} Aligned with the school's comprehensive instructional program

(B) Designed with schoo! staff fo ensure that they are equipped io facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

The LEA/campus provides assurance that if it selects to implement the Turnaround Mode], the campus will meet

10 il of the following federal requirements:
For TEA Use Only
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1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement 2 comprehensive approach to substantially improve
student achievemnent outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment {o meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial incentives, increased apportunities for promaotion and career
growth, and more fiexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary fo meet the needs of the students in the turnaround school

4. Provide staff ongeing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped o facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround |leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA o
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the nexi, as well as aligned with State academic standards;

7. Promote the continuous use of student data {such as from formative, interim, and summative
assessmenis) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, forelgn languages, civics and government, economics, arts, history,
and geography.

(B} Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations,

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emaotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees {o the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A} The model developer is an entity or individual that either has proprietary rights {o the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving schaol,

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-schoo! reform models that meet this
evidence standard, published here: h#p://www2.ed.gov/programs/siffsigevidencebased/index.htmi
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on studeni academic

achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or satting similar to the population or sefting of the schaol being served. The
whote-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.
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5. The whole-school model must address at a minimum and in & comprehensive and coordinated
manner.
{A) School leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
{D} Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1, Convert or close and reopen the school under a charter school operator, a charier management
organization {CMO), or an education management organization (EMO} A CMO is a non-profit ocrganization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-prefit or non-profit arganization that provides “whole-schaol operation”
services to an LEA,

2. Selecta CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last thres
years. This is indicated by:

(A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

if selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAS are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
madification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to medify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the elemant and does not eliminate the element fram the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp:/iwww2 ed.goviprograms/reapriisp/eligiblie 14/index html

15.

The applicant pravides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. [f awarded, the applicant commits to meaningfuliy
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant pravides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targels proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
limison to TEA and those providing technical assistance andfor contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact,
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18,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

18.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Inferventions System (TAIS) framework; regardless of model selected for impiementation.

All TTIPS grant awarded schools are required to submit an annuat improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, nesds assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adiustments to the portfolio, based on the review and assessment recommendations,

21,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontraciors.

22,

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the
grant intervention models.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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- _ Schedule #4—Redquest for Amendment

County-distfibt nurﬁber o.r.véndor ID: 108803 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedutes must be submitted with an amendment.

An amendment may be submitted by mail or by fax, Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Contrel Center, Division of Grants Administration, Texas Education Agency, 1701 N, Congress Ave.,
Austin, TX 78701-1484,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 483-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
an the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes fo the application.
Refer o the "When to Amend the Application™ guidance posied in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3;: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously ‘g’:lgtgg in;zz:t Ne# oGtar.';md
Code Approved Budget
1. | Schedule #7: Payroll 6100 3 : 3 $ 3
2. | Schedule #8; Contracted Services 5200 3 $ 3 3
3. | Schedule #9: Supplies and Materials | 6300 3 3 3 3
4, | Schedule #10: Other Operating Costs | 6400 $ 3 3 $
5. | Schedule #11: Capital Qutlay 6600 3 b 5 3
8. Total direct costs: | $ 3 $ 3
7. indirect cost (%) | $ $ $ $
8. Total costs: | $ 3 5 3
) Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
3 § ) $ $
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Texas Education Agency
Pt et Schedule #4—Reguest for Amendment{cont) = .0
1108903 | Amendment # (for amendments only):

Coun.ty-diétriét'nﬁmber or vendor ID
Part 4: Amendment Justification

Line Schedule #
Being Description of Change Reason for Change

# Amended
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Schedule #5—Program Executive Summary :

C'dur'l.ty.-ciis'éfé't':t nu'ml':'aer or'\."e'ndor iD; 108903 i Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:
« Vision and focus for school reform
» Sense of urgent need for change
+ High expectations for results
¢ Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grantin terms of,
* Organizational structures
» Existing capacity and resources
s Communication structures
Response is Himited to space provided, front side only, font size no smaller than 10 point Arial.

The Edcouch Elsa I1SD's Santiago Garcia Elementary is identified as a "Focus” campus. Utilizing TTIPS funds, the
campus will improve student achiement by implementing a Transformation Model as outlined by the US Department of
Education. The program will include structural elements that are evidence-based and nationally recognized as important
for ensuring accelerated achievement, profound and radical transformation, and sustained reform to include increase
teacher and school leader effectiveness, instructional reform strategies that are data driven, increase learning time,
created community-oriented schools and provide operational flexiability and sustained support.
The district has devised a program that demonstrates a clear ability to benefit from grant resources based on their vision
for school reform, district commitments, and existing district capacity and resources, along with well-planned
organizational and communication structures that will enable reforms to take place.
Vision_and Focus for School Reform:Santiago Garcia Elementary administration will work with staff and community
members to build a collective educational vision that is clear, compelling, and connected to teaching and learning.
This collective vision wilt help the campus to focus on what is important, motivate staff and students, and increase the
sense of shared responsibility for student learning. School Reform will address the following areas:

- Using a rigorous, transparent, and equitable evaluation system for teachers and the principal;

+ Examining and utilizing student growth data in the evaluation of teachers and the principal;

» Conducting multiple observation-based assessments;

+ Partnering with an independent evaluator that will conduct surveys, review data, and do classroom walk-
throughs in order to identify areas of concerns;

+ Providing high-quality ,job-embedded professional development training to all staff;

- Providing financial incentives and opportunities for promation and career growth for ieachers and;

- Providing additional instructional and planning time;

* Providing on-going mechanisms that encourages parental and community involvement ;

» Improving students access to technology and curriculum that is research-based and proven fo increase
students' academic performance; and Implementing comprehensive instructional reform strategies.
Sense of Urgent Need for Change: The district has outlined consequences that the campus faces if significant
student achievement is not met.
Consequences include:

+ Campus stafi may face termination or may not have their contracts renewed;

« Campus staff may be reassigned to a different campus;

+ The Texas Education Agency rmay assign a management team or monitor to oversee the campus operations,
Include conducting interviews and surveys, monitoring expenditures, conducting walkthroughs, and mare; and

* The campus may be closed down and students may be reassigned to other campuses.
These consequences are designed to be tied to a positive vision for education excellence that will help ensure buy-in
from key stakeholders; thus, enforcing successful and consistent program implementation.
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Schedile #5-—Program Executive Summary {cont.)

Couhty—'district number or vendor I1D:; 108903 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

In order to ensure that the district mests the program goals, milestones have been identified that will be used to measure
whether or not the campus is on track. These milestones will serve as process-based goals that will help ensure that
procedures, activities, and services are being conducted .Data will be collected through surveys, test and classroom
grades, and PEIMS reports in order to monitor Performance Measures and determine whether the program is being
successful in showing program growth.
Operational Flexibilities that will be Afforded the Campus in a Reform Effort: The district will provide the campus
with operational flexibility, to include staffing, calendars, time, and budgeting) to implement a comprehensive approach
to substantially increase student achievement. Initiatives will include:

« Provide teachers the opportunity to attend professional development trainings that support priority school
initiatives:

+ Restructure class schedule in order to allow for 30 minutes of additional class learning time;

* Meet with campus administrators to develop the Campus Calendars to include added opportunities to engage
parents and community members in the student culture. This may include parent/teacher conferences, academic nights,
etc.;

* Increased planning time provided through Professional Learning Communities; and

+ Meet with instructional staff to determinewhat resources are needed to engage students. This may include
technology, Rl software, STEM hands-on manipulatives, and student performance incentives.
Organizational Structures: The organizational structures of the district are in place to support student achievement.
This organizational structure will encourage the highest levels of performance and allow the district to achieve the
program goals as defined in the vision of school reform. The campus organizational chart will provide staff, students,
parents, and community members with clear lines of authority and accountability. Campus leaders, to include Lead
Teachers will be assigned to provide direct guidance to new and struggling teachers.
Existing Capacity and Resources: The campus will build upon existing capacity and resources that are available at the
campus and district level. This will include moving teachers and staff that have a proven record of success with stipends
to serve as Lead Teachers, converting existing campus space to serve as computer labs, enhancing existing academic
programs, such as after-school tutorials and reading clubs, etc. in order to target additional students.
Communication Structures: The campus will schedule quarterly meetings with district and campus administration in
order to review the program's progress. The meetings will be open to the public in order to encourage parent and
community participation and ensure program transparency. Stakeholders will be notified of dates of meetings through
flyers, which will be posted throughout the scheol, community, as weli as, be sent home to parents; campus marque;
campus website; and through the parent notification service. In addition, the meetings will be uploaded to the district and
campus websites so that all interested parties that could not attend can view at their own convenience.
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Texas Education Agency

Standard Application System (SAS)

: Schedule#‘Iz—Demographics and Participants to Be Served with Grant Funds
County dnstrlct number or vendor ID; 108903 | Amendment # (for amendments only):
Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
if data is not available, enter DNA. Use required data source where indicated. Where not indicaied, please cite data
source used. Response is [imited to space provided, front side only. Use Arial fant, no smaller than 10 poeint.
Category Number | Percent Data Source
2014-2015 Texas Academic Perfarmance
Total student enroliment 492 Report (TAPR), Campus Performance
. . 2014-2015 Texas Academic Performance
African American student enrollment 0 0% Report (TAPR), Campus Performance
. . 2014-2015 Texas Academic Perforrmanca
Hispanic student enrollment 490 99.6% Report (TAPR), Campus Performance
. 2014-2015 Texas Academic Performance
White student enroliment 1 2% Report (TAPR), Campus Parformance
. 2014-2015 Texas Academic Performance
Asian student enrollment 1 2% Report (TAPR), Gampus Performance
. . 2014-2015 Texas Academic Perfi
Economically disadvantaged student enroliment 492 100% Repor (TAPR))(, Carﬁ;uingeﬁ;nzﬂznw
- . . 2014-2015 Texas Academic Performance
Limited English proficient (LEP) student enrollment 276 56.1% Report (TAPR), Campus Performance
. . 2014-2015 Texas Academic Performance
Special Education student enrollment 38 7.8% Report (TAPR), Campus Performance
Disciplinary referrals 0 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in In-School Suspension 0 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 0 2015-2016 PEIMS report #425; code #C164
Disclplinary placements in DAEP 0 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2015-2016 PEIMS report #425; code #C164
2014-2015 Texas Academic Parformance
Attendance rate 98.4% | Repart (TAPR), Campus Performance
2014-2015 Texas Academic Performance
Annual dropout rate (Gr 8-12) . 0% Report (TAPR), Campus Performance
. 2014-2015 Texas Academic Perfarmance
Annual graduation rate {Gr 9-12) | 0% Repart (TAPR), Campus Parformance
Sgcﬁﬁt;tiftﬁr%?égtglf standard, mathematics (standard 250 52% TEA 2016 Accountability Summary Repart.
S;Zﬁié;ft?lrﬂelé;%xs standard, reading / ELA (standard 246 50% TEA 2016 Accountability Summary Repart.
2014-2015 Texas Academic Perf
ACT and/or SAT- Class of 2015, percent students Tested 0% Report (TApa))(laéa,ﬁ:uzngﬁrfuinZTcznce
s 2014-2015 Texas Academic Perf
ACT and/or SAT- Class of 2015, percent At/Above Criteria 0% Report (‘rAp;))(?éaniiuzrgﬁrfD?mc;Tcznca
2014-2015 Texas Academic Perf
Average ACT score (number value, not a percentage) a Report (TAPE’)‘,aéan’iﬁui”;';’m?m‘;Tcﬁm
2014-2015 Texas Academic Perfo
Average SAT score (number value, not a percentage) 0 Report (‘]'Ap;i éani‘,’,ui”,l:mmr{,‘;i”“
Graduates from Class of 2014 enrolled in a Texas ' 0% 2013-2014 Texas Academic Performance
Institution of Higher Education (IHE) ° Report (TAPR), Campus Performance
For TEA Use Only
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Standard App!lcatnon System (SAS)

Texas Educatlon Agency

Schedule #1 2-~Demograph!cs and Participants to Be Served with Grant Funds {cont )

County d;stract number or vendor 1D: 108903

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
T st s AT s R
Teachers 285 | TA2% | A e o ance Report
Professional Support staff 2 5.2% f?;g'éf 1&;2":: Qgggfg‘;ﬁ;‘m’rma”ce Report
Campus Administration (School Leadership) 1 2.8% f%l;‘éf ?Jne:j;‘ é\gggfmm;i;emrmance Report
Educational Aides 6.9 18% CTARR) o oo Fa rotmance Report
African American Teachers 0 0% ?19;1\;35 1053-,:18;‘35 pademic Performance Repor
Hispanic Teachers 28.5 100% ??A;’éﬁ 1&?;5: ;‘gﬂgf};";ﬁ ;erf"’mam Report
White Teachers 0 0% f.?;;g‘f 153:::;’ Q:;gﬁ;";ﬁ ;erfmma”ca Report
i s IR
Beginning Teachers 4 14% f?,lé’é’fﬁf;ﬁ; ::r?gfnranaiifeemmance report
Teachers with 1-5 Years Experience 7 24.6% f?;;ﬁf 15’;;3:3: heademic Performancs Repor
Teachers with 6-10 Years Experience 11 38.6% ??A;ﬁf&ﬁf::: pademic Performance Report
Teachers with 11-20 Years Experience 3 10.5% f?;;’éﬁ gaE:j: haademic Performante Repor
Teachers with over 20 Years Experience 3.5 12.3% ?19/1;_13)?1052‘?;:: ;‘g;gﬁ;”aiﬁf:m’ma”ce Report
Average salary- Beginning Teachers 41,750 f?;;ﬁf 15’;;;3: Acaderic Performance Report
Average salary- Teachers with 1-5 Years 42,607 {2.?}1;;?‘5 15;;:3;’ Academic Performance Report
Average salary- Teachers with 6-10 Years 45,598 ?To}lé'ég E’EE::: F’}gﬁggﬂi feerf"““a”"e Report
Average salary- Teachers with 11-20 Years 47,217 {2?;;’55 Eia:f::;’ Acadaric Perfommance Report
Average salary- Teachers with over 20 Years 61404 2014-2015 Texas Academic Performance Report
Experience ! (TAPR), Campus Performance
Staff with less than a bachelor's degree 0 0% Ri%gﬁ%?;?,;ixézrﬁ;igegﬁoiﬂzgame
Staff with Bachelor's degree as highest level attained | 27.5 96.5% ?g\;}:ﬁ iCEa};?;Ss ég:gf;;ﬁ;emrmance Report
Staff with Master's degree as highest level attained 1 3.5% ?Tog\g@:f TCSEE;S: égggfg;ﬁ;erformame Report
Staff with Doctoral degree as highest level attained 0 0% (21[.);;;)0 ?a?;f: ;‘grafgfnznajf‘ ;erformance Report
For TEA Use Only
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Texas Educat:on Agency Standard Application System (SAS)
g e Schedwe #1 2-—-De:nograph|cs and Participants to Be Served with Grant Funds (cont ) '

Countymdestrlct nurmber or vendor [D: 108803 | Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, butis
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only, Use Arial font, no smaller than 10 paint.

When this data is coupled with the level of teaching experience at the campus, it is easy to see why students are
consistently scoring below the state's standards. The table below shows the trends in teaching staff in conjunction
with their experience, educational attainment, and pay.

CAMPUS TEACHER ASSESSMENT TRENDS

YEAR 5 YEARS EXPERIRNGE OR LESS EDUCATIONAL ATTAIMENT AVERAGE PAY FOR § YEARS OR
BACHELORS LESS EXPIERENCE
DISTRICT STATE DISTRICT STATE DISTRICT STATE
2014-2015 54.5 26.1 92.7 75.1% $41,750 $44,540
2013-2014 54 5% 25.3% 892.7% 76.3% 340,805 $45,379

The district was well aware that this lack of teaching experience had the potential of negatively impacting students'
academics,; therefore, the district opted to be proactive and set into motion a plan that would faciiitate the development
of the new teaching staff. This included added opportunities for trainings, walkthroughs, and one-on-one coaching
SESSIoNns.
While the district understands the importance in providing teachers with collaborative opportunities and support, the
district is faced with the difficult task of organizing and generating buy-in from teachers for this to succeed. Therefore, in
order to foster an open, supportive and collaborative campus culture that wili allow teachers to sesk and attain growth
within their field, the district requires the funds to:

+ Hire an individual that will be directly responsible for organizing and overseeing the creation of the teacher
support systems, to include Professional Learning Communities {PLC) and a Lead Teacher Program;

« Provide extra-duty pay to teachers in order fo motivate them to not just attend, but to actively take part of and
support the new teacher support system;

+ Hold one-on-one meetings with each teacher and staff member in order to devise strategic career plans; and

+ Implement a Teacher Incentive Program that will be offered to teachers that demonstrate growth and improved
student academic results.

Through these measures, the disirict is confident that it cannot only successfully increase the teachers’
capabilities and retention, but can also create an added sense of community within the campus. This will
ensure that teachers share in the success and failures of the school and push to excel in their teaching
strategies.

For TEA Use Only
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Standard Application System {SAS)

Texas Educatlon Agency
: Schedule #12--Demographlcs and Participants to Be Served with Grant Funds (cont )

County-d:stnct number ar vendor 1D:

| Amendment # (for amendments on!y).

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the

. grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
jg-i:) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
109 101 103 84 95 492

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 31,
4" and 5" grades, that teacher should be counted for each of those grade levels. itis understood that this might

elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

2016-2020 Texas Title | Priority Schools (TTIPS). Cvcle 5

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
5 5 4 4 4 22
For TEA Use Only
Changes on this page have been confirmed with; On this date:
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Texas Education Agency Standard Application System (SAS)

- Schedule #13—Needs Assessiment

Co.unty-dis.tribt rs'um.be'r. or véndof ID; 108803 | Amendment # {for azﬁendrhehts 'only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1; Process Deseription. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Needs Assessment Process: The district analyzad the needs of Santiago Garcia Elementary. The needs assessment
included the review of the instructional programs, technology, and strategies that are currently being utilized
at the campus, the experience/capabilities of the school leadership team, and the opportunities for advancement and
growth that are available for teachers and staff. The goal for the district was not just to identify the areas of need, but to
also identify the root cause for the problems.

Needs Assessment: The district collected and reviewed the following data:

« Daily assignment scores + Test scores

« Attendance records » PEIMS records

« Teacher and staif participation + Teacher and staff experience and evaluations
« Quality of available resources » Quality/dependability of partners and vendars

« Parental involvement documentation (Sign-in sheets) + Active learning time available in class schedule
« Student and teachers accessibility to resources « District and Campus Organization Chart

Each of these areas was compared fo the district and state data in order to identify which areas required improvement.
Model Selection and Planning Process: The district and campus administration met with key stakeholders to review
the results of the needs assessment and determine how to best prioritize the campus' needs.
Stakeholders included: Superintendent, Business Office Manager, Board Members, Campus Principal, and Teachers.
In all, a total of 4 planning meetings were held in the course of a 2 week period. During thase meetings, gaps, barriers,
and weaknesses were identified and key qualitative dimensions (i.e. priority, severity, urgency, complexity, or
mandatory requirements) that support prioritization were applied. Since a significant gap was identified in the students'
academic scores and teacher experience, the district chose to implement the TTIPS Transformation Model. This would
allow the campus to utilize funds to restructure and enhance existing resources and programs, while also implementing
new programs that are research-based and effective.
Decision-Making Activities/Strategies: To facilitate the decision-making process and ensure that a wide range of
ideas were considered the district reviewed all the rampus's identified gaps and needs with stakeholders and
encouraged them to submit their ideas for solutions. All suggestions were compiled into one document and reviewed as
a whole during the following scheduled planning meeting. The attending stakeholders chose the solutions that provided
the best chance for generating campus reform while still conforming to the parameters of the TTIPS Program.
Goals and Interventions: The following goals and interventions were selected:

* Provide teachers the opportunity to attend professional developmaent trainings that support priority school
initiatives;

+ Restructure class schedule in order to allow for 30 minutes of additional class learning time;

« Increase planning time provided through Professional Learning Communities;

« Conduct multiple observation-based assessmenis;

« Examine and utilize student growth data in the evaluation of teachers and the principal;

* Provide financial incentives and opportunities for promotion and career growth for teachers and staff;

» Improve students access to technology and curriculum that is research-based and proven to increase students'
academic performance,

» Partner with an independent evaluator that will identify areas of concerns.

+ Meet with instructional staff to deterrmine what resources are needed to engage students;

« Develop a Campus Calendar to include added opporfunities {o engage parents and community members;

« Hire an individual that will be responsible for organizing and overseeing the teacher support systems;

+ Hold one-on-one meetings with each teacher and staff member in order to devise strategic career plans; and

+ Use a rigorous, transparent , and equitable evaluation system for teachers and the principal.
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

Cduhty-district number or vendor 1D: 108903 ' Amendment # (for amendmenté only):

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
oné model and not a combination of models,

¥ Transformation
] with Rural LEA Flexibility modification

[] Texas State-Design Model

[] Early Learning Intervention Model

] Turnaround
[J with Rural LEA Flexibility modification

] Whole-School Reform

(] Restart

"] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district has opted to go with the Transformation Model. The district has a great need to restructure its campus and
implement sirategies that are designed to improve the quality of its teachers and administrators, while also increasing
staff retention. Teachers' lack of experience has been identified as the primary reason for students declining academics.
The teachers lack the training, motivation, and resources needed to properly manage their classrooms and engage their
students. Additionally, teachers do not have the resources or the financial ability needed to increase parent and
community involvement. This added support is greatly needed in order to present students with a united front that is
intended to elicit improved academics and behavior. The Transformation Model was selected because it would provide
the campus the means to create a structured program of trainings, support, resources, and incentives that can guide the
creation, evaluation, and improvement of conditions necessary for children's educational development. It is anticipated
that the combined efforts of the campus personnel, families, educational professionals, and communities will provide
expanded opportunities for positive development and learning experiences. The proposed Transformation Mode! will
facilitate the collaboration between all stakeholders and will lend itself to provide opportunities for promating dialogue
across settings and strengthening the campuses education system. Careful articulation of the comprehensive
instructional reform strategies will create a common vision among all stakeholders and unite education programs at the
campus.
The acquisition of research-based resources and professional development through grant funds will support this vision
and ensure the success of the program.
These resources will include:

+ On-going, high-quality,job-embedded professional development;

« Technology, hardware, and Rtl Curriculum;

* Hands-on STEM-related manipulatives; and

+ On-going, intensive technical assistance and related support.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/emait (circle as appropriate) o By TEA staff person:;
RFA #701-16-105; SAS #198-17 Page 29 of 73

2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5




Texas Education Agency Standard Application System (SAS)

:.S:c_:hedula #13—Needs Assessment (cont.)

Cou'h't.y-dist}ict number or ve.ndo'r ID: 108903 | Amendment # (for amendrﬁehts only):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took fo solicit input from these stakeholders in selecting the model.
» Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Actions Taken to Solicit Input from Stakeholders in Selecting the Model: As the district and campus began
reviewing the TTIPS Program guidelines and trying to determine which intervention mode! would be followed, it was
determined that family and community input would be required to ensure their support and participation. The district and
campus staff identified which methcds would be most effective in engaging these stakeholders and gathering input.
Surveys were created and made available to parents, students, and community members that would provide these
stakeholders with information regarding the purpose of the grant, the various available models, and how the campus will
benefit if awarded. These surveys provided family, students, and community members the opporiunity to provide the
district with feedback on the proposed project. Family and the community members were meaningfully engaged in
assessing the program needs and selecting the school improvement mode!l, This notification was provided via flyers,
school margue, and the School Notification Center. This survey provided the district with the opportunity to educate the
families and community members of the different intervention models that were available. A breakdown of each
intervention was provided that included a list of possible benefits and downsides.

How Input Was Taken into Consideration when Selecting the Model: As part of the survey, the district and campus
administration informed the families and community members of the following key requirements that would need to be
met as part of the Transformation Model:

+ The need to increase insfruction in core academic subjects including English, reading or language arts,
mathematics, science, foreign languages, civics and government, economics, aris, history, and geography.

+ The need to have additional time for teachers to collaberate, plan, and engage in professional development
within and across grades and content areas.

*The need to implement such strategies as financial incentives, increased opporiunities for promaetion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the neads of the students,

* The need to use rigorous, transparent ,and equitable evaluation systems for teachers and principals.

* The need to have family and community members be a part of the Implementation Team.

* The need for families and community members to take a more active role in campus activities.

The survey questions were designed to be open-ended in order to allow participants the apportunity to provide their
suggestions and views

Plans to Meaningfully Engage Families and Communify in the Implementation on_an On-going Basis:
Family and community members will be meaningfully engaged in an on-going basis through the implementation of the
program. In order to ensure that family and community members remain engaged throughaut the implementation of the
program,the administrative staff has designed the following strategies:

+ Parents and community members will be provided with quarterly updates that details students' academic and
behavicral growth. This notice will be sent to parents and community members via email and through a flyer. The flyer
will include the date of the next Advisory meeting to be held. During the Advisory Meeting, time will be allotted for
families and community members to voice concerns and provide feedback.

* The campus calendar will be enhanced in order to include added opportunities to engage family and community
members. This may include: parent/teacher conferences, parent/community academic nights, etc.

+ The campus and TTIPS staff will ensure that family and community members are a part of the Implementation
Team throughout the Program. In the event that an individuat can no longer take part in these meeting or fails to attend,
the TTIPS District Coordinator of Schoot Improvement (DCSI) will logk for replacements,
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Schedule #14—Management Plan

Standard Application Sy_st_e_m {SAS)

County-district number or vendor 1D- 108903

| Amendment # (for amendments only). |

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the pasition roleffunction
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
maode!l, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. '

Desired Qualifications, Experience,

Manager

allowable through grant funds. Will ensure
that all expenditures are properly coded prior to
being submitted.

# Title Role/Function in Grant Certifications
District Will lead the campus through the « Qualifications: Expertise in planning, and
Coordinator of | implementation of long term reforms as set impementing improvement efforts, successful
1 School forth in, the TTIPS Transformation Model. This | leadership and management skills,

" | Improvement includes operating in compliance with all grant « A minimum of a Bachelor's Degree, as well
(DCSY) regulations and compliance efforts. as 5 years of experience in a related field.
{required)

Will lead the district to grant activities according | + Experience in school administration,
to state regulations. Ensure no previously management experience above the principal
allocated funds are diverted from the campus level, and graduate studies.

2. | Superintendent | because of its acquisition of TTIPS funding. « A Doctorate Degree preferred
Support and provide oversight to the
program by aftending scheduled TTIPS
meetinas and reviewing collected data results
Will monitor the implementation of the program | « Experience in exercising the responsibility
and ensure that all stakeholders are kept allocated as a school principal, as budgets,
abreast of program growth and outcomes. Will | schedules, and curriculum.

3. | Principal ensure that all staff, teachers, parents, « A minimum of a Bachelor's Degree and 5§
community members, and students participate | years of experience in educational
in all surveys and questionnaires conducted by | leadership preferred.
TEA and the External Evalustion Team.
Will meet regularly to discuss the progress of « Experience in planning, implementing, and
the TTIPS Program, review all daia results, and | managing improvement efforts, successful
address any significant issues. Will propose leadership and management experience and

4 Implementation | solutions to issues and address any changes possess strong communication skills.

" | Team that may need to be made to the approved « A Minimum of Bachelor's Degree in
TTIPS grant. education , technology, and/or curriculum and 3
years of experience in a related field

Wil research all proposed technology and « Advanced training and experience in
software to be purchased through grant funds. | information technology implementation; and
Will ensure the campus has the infrastructure | strong networking, telecommunications, and

5 Technology needed to support all new hardware and troubieshooting background

" 1 Director software. Will work with the DCSI and Business | + A minimum of a2 Bachelor's Degree in

Office Manager to place orders. Will receive all | technology and 3 years of experience related
new hardware and software and prepare it for field.
student and teacher use. .
Will ensure no previously allocated funds are + Ability to monitor work perfarmed by staff
diverted from the campus because of its effective time management skills, knowledge of
acquisition of TTIPS funding. Wil review all state and federal regulations and abifity to

6 Business Office | expenditures in order to ensure they are accurately balance accounts,

+ A minimum of a Bachelor's Degree in
Business Administration and 5 vyears of
experience.
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Standard Application System (SAS)

' Schedule #14—Management Plan {cont.) ' :

Couniyodistrict .num ber or .vendor D:

108203

| Amendment # (for amendments only):

Res

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
nonse is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

and reading academics. The plan will include
Handwriting and Reading Toolkits for students
grades1-6.

# Title RolefFunction in Grant Certifications
Wil work directly with teachers to provide | - Experience serving as a highly qualified
new instructional methodoelogies and best | teacher and evaluating teachers.
practices including challenged —~ Based + Aminimum of Syears of experience in
TIPS instr_uption. WEIE be required_ to a related field.
1. | Insructional participate In surveys qe5|gned to -Master degree preferred.
Coaches Team | §a4ge teacher participation, levelof
involvement.
Will use a rigorous, transparent, and equitable | 5 years' experience in program evaluations
evaluation system that employs both formative | similar in size and scope of the TTIPS
External and summative data. Will conduct surveys, Program. Experience in collecting data and
2. | Evaluation administer gquestionnaires, and conduct organizing it into a comprehensive report
Team walkthroughs in order to coliect data. Will that details strengths, weaknesses, and
submit a detailed evaluation report that will suggestions for improvemnents.
include all findings on the evaluation.
Will provide professional development tndividuals conducting services will be
training to teachers and staff fo include: requiredto have:
Creating a Positive Campus Climate, + A minimum of aBachelor's Degree.
. Classroom Walk-throughs with Reflective « A minimum 5 vears of experience.
3. | Region1ESC | practice, Applying Technology in the
Classroom, Instructional Leadership
Development (ILD), Mental Health, Bulling
and Reporting Procedures, efc.
STEM learning solutions. Chalienged-based
curriculum, products, equipment, and materials | * Engineering Degree preffered
will promote student products, and success . Masters in Manufacturi rered
4. | STEM Team through positive and challenging learning asters In Manutacluring pefrnere
experiences. Hands-on solutions will teach . At 5 years experience in STEM related
core concepts and career skills in science, field
technology, engineering, and math.
Will provide the district with a comprehensive | Atleast 5 years experience in parent
Parent prqfessional development plan t_hat is designed | community engagement or related activities.
Communy to increase parent a_nd community Doctored degreed preferred
5. Engagement involvement,_estaplish effective_student .
Team teacher relaft:onshlps, and crgatlng a learning
and supportive structure outside the school
environment
Will provide a researched-based Zaner-Bloser founded in 1895
comprehensive training designed to improve Over 125 years experience in education
6 | Zaner-Bloser the teachers'ability to impact stydents writing Provides the 18! writing and grammar program

written to the Common CoraState Standards
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Coi.mty-district number or vendor 1D: 108903 | ”l 'Arh'ehdr'nent# (for éméndmenté only):

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participanis
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Ensure all Project Participants Remain Committed to the Project's Success: The district and campus
administrators feel confident that they have the capacity and commitment to provide adequate oversight and related
services to the campus staff to implement, fully and effectively, the required grant activities of the Transformation Model.
The campus has demonstrated a great need for the funds as well as a strong commitment from the School Board,
Superintendent, Campus Principal, Teachers, Campus Administration, Parents, and Community Members to ensure that
the funds are used to provide adequate resources to enable the campus to raise substantially the achievement of their
students. During the implementation phase, staff will continue to utilize the support of the school, principal, ieachers,
parents, and community to fully integrate the proposed project.

Campus Support: The campus will appoint/hire a District Coordinator of School Improvement (DCSI) to manage all
activities, participate in staff development on topics determined from the campus neads assessment, enlist campus
support for the initiative, and participate in all required trainings to include the Advancing Improvements in Education
Conference. Campus faculty and administrators will participate in 2ll staff devetopment held at the school campus.
Teachers and Principal Support: As a part of the Transformation Model, TTIPS Insructional Coaches Team, Region 1
Education Service Center, Zaner-Bloser, External Evaluator Teamn, Parent and Community Engagement Team, and the
STEM Team will provide {eachers and administrators with quality materials, research, and coaching to effectively
implement actions to address key practices. Workshop and professional development training will provide all school
personnel with an opportunity o actively develop improvement plans, review current school data, and determine next
steps. The campus will visit high-performing sites with similar demographics to determine strategies likely to impact
student achievement.

Succession Management Strategies: To ensure that the district and campus personnel are able to deliver continuous
high-quality pregramming when there are changes in key project staff, the Transformation Model will incorporate
succession management strategies. The strategies will be aligned to ensure that they are proactive and that they target
every level of the organization. The steps below detail the management strategies that will be utiized:

Step 1: Build a solid foundation - The campus' succession plan will be created based on a solid foundation of feacher
and student growth in mind.

Step 2: Start with the end in mind - The strategies will be developed with a goal or vision of the desired outcome . A
solid framework will act as a road map for successfuily navigating the challenges of the TTIPS Program including the
turnover in key personnel. The campus' stakeholders will be invelved with and support this succession planning process.
Step 3: Strengthening systems and processes - The campus will deploy a strong management team and strong
systems. Critical factors which will create value to the pregram include: Continucus organizational improvement; Staff
and facuity focus; High-quality fraining; and Finding, hiring, and training of the best possible staff.

Essential competencies include; Planning the development and retention of key persens; Creating an effective structure,
Developing management systems for peak performance; Documenting systems and procedures to create efficiencies
and o support the effective transfer of knowledge; Implementing a proper strategic planning process that includes the
transition of key personnei; Hiring and training of staff; and developing financial controls.

Step 4: Transitioning the leadership - The campus will identify gaps between the required leadership and the existing
personnei. The campus will decide if a new leader can be promoted from within or if an external search is required. The
campus administrators will ensure that the selection of the new leader, if required, is based on choosing the right
individual to lead the TTIPS Program to the desired goals and objectives.

Through these succession management strategies, TTIPS staff will be trained in the role and function that they are
assigned {o and will be able to stand-in or support other key roles. This will especially be of use in the event that key
personnel leave the district. Suitable replacements will be able to be garnered within the existing staff or if replacement
personnel are brought in, such as a new Principal or Superintendent, exiting staff will be able to provide the new
individual with support during the transitioning process.
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‘Schedule #14—Management Plan (cont.)

Couhfy;diétfiét hﬁmbér.or véndor 1D: 108803 | Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

In designing theTransformation Model, the campus proposes to provide initiatives and activities that once developed and
implemented, would have the ability to be sustained after the TTIPS Program is completed. The goal of the program
was not to provide an easy fix, but to restructure, enhance, and create new campus programs and procedures.

Increase Capacity: In order to increase capacity, the district understands that it needs to target teachers and devise a
manner to elicit a higher level of skill, confidence, and passion from them. This would require providing teachers with
professional development training, materials, and support needed to ensure teachers commitment not just to the
program but also to Santiago Garcia Elementary.
These elements included the following:

« Contracting with Region 1 Educational Service Center to provide Instructional Coaches;

» ldentifying teachers that have the experience and capacity to serve as Lead Teachers;

» Providing teachers with professional development training designed to improve their classroom management
skills, instruct new research-proven and provide effective teaching methods, etc.

* Providing training on the use of data {o adapt classroom instruction; and

+» Extending learning time to allow for added core area instruction.

Through these measures, teachers could positively impact students' performance.

Create Lasting Change: Capacity gained through the proposed project will create |asting change to campus culture and
practices that can be sustained after the grant period ends. Once teachers and staff are committed to the campus and
the academic success of the students, the initiatives that have been created through the TTIPS Program will have the
ability to continue to be successfully sustained even after grant funding ends.

As an example, by utilizing grant funds to train teachers to serve as Lead Teachers, these individuals will become
proficient with providing training and support to teachers assigned to them. This will create a rippling effect where new
teachers that join the district are continued to be mentored and trained by their peers and in time, they themselves can
serve as mentors. This same concept is consistent to all of the planned initiatives and activities that are projected for this
program.

Continued Funding and Support: To support the added costs that will be associated with the initiatives (i.e. increased
wages, extra-duty pay for planned activities, etc.), the district will actively dedicate funds or look for funding sources that
help support and sustainthis program over an extended period of time. For example, Title I, Part A funding will be
utilized to continue to provide professionat development training to Lead Teachers, who will utilize the Trainer-of-Trainer
model to impart knowledge to other teachers. This will help to ensure the district is able to support the cost for providing
on-going training. Instructional Materials Allotment (IMA) funds will be utilized to purchase teaching materials that are
research- proven to increase student participation and scores.

In addition, a sustainability plan will be enforced that will include a handbook outlining procedures to ensure the TTIPS
program will continue after the grant. The handbook will include better use of existing resources; maximize federal,
state, and local revenue; and continue building public-private partnerships.
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S 3 A R Schedule #?5—-«Project Eva[uat[on '

County-dlstrlct number or vendor iD; 108803 | Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Processes Used to Establish Performance Measures: In the establishment of the performance measures for the
Transformation Model, the TTIPS Implementation Team understood that it would be important that they be fashioned to
encourage performance improvement, effectiveness, efficiency, and appropriate levels of internal controls. In addition,
they would need to incorporate "best practices" related to the performance being measured and be aligned to the
identified goals of the program. Therefore, performance measures were created that would align with the TTIPS Vision
and Focus for School Reform and improve substantially students' achievement.
Below zre the steps that were followed:

* Step #1: Identify which activities and interventions can be utilized to impact each goal. This will help to ensure
that all goals are tracked throughout the program and that modifications can be made to the program as needed.

» Step #2: [dentify which resources/data source can be utilized to measure progress. (i.e. grade books, test, etc.)

« Step #3: [dentify who will be the targeted group that will be surveyed or assessed.

+ Step #4: Identify which individual will be responsible for inputting data and/or distributing data collection
instrument. (i.e. surveys,sign-in sheets, etc.)

« Step #5: Identify the individual that will be responsible for collecting data.

* Step #6:Create a schedule for inputting and collecting data.
Campus' Abitity to Exit Lowest-Performing Status: The district is setting high performance measures, proposes to
incorporate profound and radical change, and will hold personnel accountable for meeting standards. By tracking these
performance measures, the district can ensure the campus has continued growth not just at the end of each year, but
instead a steady increase in students’ academic and behavioral performance, parent and community involvement, and
teachers' experience. This will help ensure the campus will meet their targeted goals and exit lowest-performing status.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-leve!, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

As indicated in Part 1. Establishing Performance Measures, the campus has identified various types of data that will be
collected to inform campus staff on the effectiveness of each intervention and activity. This includes the following:
Qualitative Data: Will include:

+ Observations - TTIPS DCS8I, Principal External Evaluation Team, and the Instructional Coaches will gather data
by identifying and recording the characteristics and behavior of students, teachers, staff, parents, and community
members through observation. This will be especially important in determining the success in improving the school's
climate.

* Interviews - The DCSI and External Evaluation Team will conduct interviews on randomly selected teachers and
students. The interview will inciude a set of standard questions that will be asked on a one-to-one basis in order to be
able to obtain straightforward replies.

+ Focus Groups - The External Evaluation Team will conduct focus group interviews on select groups. These
groups will be brought together in order to be asked relevant and game changing questions. The goal will be to establish
a dialog that can result in identifying common issues and encouraging input and suggestions.

Guantitative data: Wil include:

+ Surveys - The External Evaluation Team will conduct online large group surveys.These groups will include
students, teachers,and parents. The surveys will be utilized to determine the success of the program by determining the
number of individuals that are partaking in activities and interventions, how often they are participating, and the degree
to which the participants are satisfied with the activities and interventions.

+ Generated Reports - The DCSI, teachers , and PEIMS department will generate data repaorts that will be utilized
to measure students’ growth. This will include reports from Rtl software programs, PEIMS Reports, etc. These reports
will be submitted to the External Evaluation Team to be utilized in the Evaluation Report that will be submitted to TEA
and the district.

* Progress Reports and Sign-in Sheets - The teachers will be required to track students' daily assignments,
attendance, and classroom behavior. Copies of the students’ progress reports will be submitted to the DCS! for tracking.
In addition, sign-in sheets will be collected and inputted into an electronic loq.
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.. Schedule #15-~Project Evaluation (cont.)

Cdﬁnty-distfiét numb.er or vendor ID: 108903 | Amendment # (for amendments ohly):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The DCSI and program staff, teachers, parents and community members wiil monitor the following activities for
assessing the effectiveness of the program activities and interventions on an ongoing basis:

Goal(s): 1,2,3

The DCSI will plan, implement and monitor activities to increase the number of students meeting State
Assessments:

» Extend learning time will be provides » Professional development trainings are conducted,
attended and new knowdlege is implemented
+ Professional Learning Communities are in place * Increased technology and software are in place and

being implemented
« Calendars created includes parent and community  + Expanding/enhancing of 1% -6 grade classes

member functions
Assessment Process
The following processers will be implemented fo assess effectiveness of program activities and interventions on an on-
going basis: Focus Groups; Surveys; Sign-in Sheets; and Reports.
Goal(s): 4
The DCSI, Lead Teachers, and Instructional Coaches will plan, implement and monitor:

« gctivities to decrease truancy and absenteeism

Assessment Process The followihg processers Will be implemented to assess effectiveness of program activities and
interventions on an on-going basis: Observations; Focus Groups; Interviews; Surveys; Reports; and Sign-in Sheets.
Goal(s): 5

DCSI, Principal, and Teachers will plan, implement and monitor activities fo include parent and community
participation:

+» Ensure the calendar created includes parent and community member functions

Assessment Process The fallowing processers will be implemenied to assess effectiveness of program activities and
interventions on an on-going basis: Observations; Focus Groups; Interviews; Surveys; Reports; and Sign-in Sheets.
Goal(s): 6
DCSI, Lead Teachers, External Evaluator Team, and Instructional Coaches will plan, implement and monitor
activities include use of data to refine instruction:
» Provide relevant Professional development trainings  + Create Calendars includes parent and community
« Professional Learning Communities are in place member funclions
Assessment Process The following processers will be implemented to assess effectiveness of program activities and
interventions on an on-going basis; Reports; Survevs; Focus Groups; and Sign-in Sheeis.
Goal(s): 7
DCSI, Lead Teachers, Principal and Instructional Coaches will plan, implement and monitor activities to_include
qrowth and improvement of teacher performance:

+ Professional learning communities « Calendars includes parent andcommunity
« Professional development trainings member functions
+ Extend learning time * Review of wages

Assessment Process The following processers will be implemented to assess effectiveness of program activities and
interventions on an on-going basis: Reports; Observations; Surveys; Focus Groups; and Sign-in Sheets.

Data resuits and feedback will be reviewed. This information wilt be presented during the following implementation
Meeting At which time the Implementation members will have the opportunity to discuss and select how any issuas will
be addressed. The DCSI will be responsible for ensuring that any changes to the program delivery are implemented
immediately. If a change in the program is needed or a new vender is required, an amendment will be submitted to
TEA for approval. All Parents, teachers , staff, students, and community members will be notified of changes through
emailor fiver.
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Schedule #16—Responses to Statutory Requirements

County-d.i.strict' nurﬁber ar véhdor iD: 108803 | Amendment # (for amendments only):

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes fo:

+ |dentify a reasonably sized pool of prospective external providers

+ Assess level of experience in delivering the work

« Determine a history of prior success; consistent strong results in similar projects

« Conduct a risk-assessment refated to contracting

» Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district's TTIPS Implementation Team utilized a rigorous process to select high-quality external providers to conduct
services and deliver products that would be instrumental to the school reform. In order to ensure the proper external
providers were selected, the campus first reviewed needs of the campus, the goals of the program, and the planned
services and initiative.

Based on this information, the Implementation Team categorized the types of eternal providers that would be required.
This included Professional Development Trainers, Technology Vendors, External Evaluator Team, Curriculum Vendaors,
and more,

Pool of External Providers [dentified: With this list in hand, the Implementation Team began searching for
possibie providers in each of the identified categories. In put was solicited from previous TTIPS awardees, top
performing districts and campuses; and neighboring districts. These among other identified providers were researched in
order to be presented for review during the next scheduled Implementation Meeting. Among information that was
obtained was:

« Menu of Services - It is the intent of the TTIPS program to provide teachers, students, staff, parents, and
community members with a wide-range of professional development training, products, and services that will ensure the
district exits needs improvement status;

+ Level of Experience - The district researched the number of years of service and requested information
pertaining to the level of experience of the staff and CEO and a list of previous clients. Any individuals that did not have
at least 5 years of experience in providing services in the same category were notated. Additionally, previous clients of
each provider were contacted in order to solicit feedback;

« History of Prior Success - As part of the feedback that was solicited from previous clients, information was
requested regarding the degree to which the services provided had been successful in achieving the intended results;
and

+ Associated Costs - A breakdown of fees were researched in order to create cost comparison sheet per category
. Providers with the best cost per service were notated.

During the meeting, the Implementation Team reviewed the list that included all of the research that had been gathered.
Based upon the information, the Implementation Team selected various vendors from all categories that would be
considered. These individuals would be scheduled to provide a product demanstration for selected teachers, staff, and
the principal, as weli as to provide a bid or invoice for identified services.

Final Selection and Procurement: Once all demonstrations are provided, a provider for each category will be
selected.

Contracting Risk-Assessment: The Implementation Team assessed how the contracting of each external provider
wolld support the TTIPS goals for campus reform and how the relationship would be managed. Areas of concern
included the security issues related to the accessibility that would be granted to technology and students. The campus
was aware that by allowing access to any provider to install technology and/or software in the district, student, teacher,
and staff records were at a risk of being compromised. In addition, by allowing external provider access to the campus,
they would also gain access to the students. To minimize the threat to students, teachers, staff, and parents, the district
will enforce a policy that required all providers pass a criminal background check prior to being admitted on campus
property. This will include any individual that is employed or subcontracted through the agency to provide any level of
service at the campus. In addition, each provider wili be required to submit a signed Confidentiality Form. This form will
help to ensure students, teachers. staff, and parent's information is protected as required by FERPA.
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Texas Education Agency Standard Application System (SAS)
: SR Schedule #16-—Responses to Statutory Reqmrements {cont.)

County~dnstnct number or vendor ID: 108903 | Amendment # {for amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider perfarmance

« Campus/district personnel responsible for oversight and management of providers

» Processf/instruments used to measure and monitor success of providers

« Correclive actions or additional supports utilized to improve provider performance

« Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

On-going Oversight to External Providers: Methods described for rigorous oversight of external providers ensures
ongoing high-quality service and success in delivering outcomes The campus will employ a District Coordinator of
School Improvement (DCSI) that will be responsible for providing oversight to the external providers. This individual will
be required to:

- Be present at the onset of the contractual agreement;

+ Attend trainings;

» Qversee the installation of technology hardware, and/or software;

« Meet with teachers , students, staff, parents, and community members to discuss the quality and ease of
implementation of products, services, and sfrategies provided by the external providers;

» Respond o any issues and problems; and

* Provide the Iimplementation Tearn with Irregular updates on the external providers' performance.,

Review of External Provider Performance Schedule: Since each provider will deliver services at various times
throughout each year and will range in frequency, the district elected to create an online calendar of events that will
include each of the external providers dates of expected services, methed that will be employed to review performance,
dates when the preview of performance will be conducted, dates when issues will be addressed with the external
provider, and dates when assessment results will be submitted to the Implementation Team for review. This calendar will
be linked to the DCIM, Principal, and Implementation Teams cell phones in order to provide up to date noftification of
expected events. Through this manner, DCIM wilt be able to provide ongoing and continuous oversight.

Personnel Responsibie and Instruments for Measuring, Monitoring, and Management: The DCS! will be
responsible for providing oversight and managing each of the contracted external providers. In order to ensure that each
of the providers are held to a high-level of excellence,the DCSI will be assisted with this process by various staff and
teachers.

+ L.ead Teachers will be utilized to solicit input from teachers regarding the professional development and
implementation of products and services. To gather this information, the Lead Teachers will host a discussicn groups
directly following the training, at which time teachers will be asked to complete questionnaires. These questionnaires will
ask teachers input regarding the quality of the information that was provided, the presenters ability to articulate new
procedures in a manner that is easy to follow, and the teachers opinion of the relevance of the training that was
provided.

+ The Technology Director will be utilized to provide their professional opinions on external provider that provide
the technolegy, hardware, and software. The Technclogy Director will be asked te rate the quality of the products that
are provided, the ease of access of installation, the compatibility with existing resources, the knowledge and experience
of the installation technician, and the support and training that was provided to teachers and staff. In addition to
compliment his own questionnaire, the Technology Director will also solicit the opinions of teachers and students that will
be utilizing the new resources,

Corrective Actions to Improve Performance: Based upon the results of the assessments, the DCSI may be required
to meet with the providers to request a modification of services or additional support or trainings. Individuals that provide
technology, hardware, and software may request to provide additional trainings to teachers and or to replace products
that are not functioning properly. Professional development trainers may need to work with the DCSI ta review the menu
of available trainings and identify different trainings. If the issue is with the presenter, the DCSI may need to request a
different presenter be assigned to the campus.

Remove/Replace A Low Performing Provider: In the event that issues with the provider cannot be resolved, the
DCS! may suggest to the Implementation Team that the provider be replaced. An aliernate provider or intervention will
be presented as a solution. If it is agreed that the change is warranted, the provider will be notified of the campuses
decision and if needed, an amendment will be submitted to TEA for approvai.
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Texas Educatlon Agency Standard Apphcatlon System (SAS)

Schedule #16—Responses to Statutory Requirements (cont )

Countyudnstnct numher or vendor IG: 108803 | Amendment # (for amandments only):

Statutory Requirement 3: Pre-implementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for sironger full Implementation than would be possible without Pre-lmplementation.
Response is limited to space provided, front side only. Use Arial font, no smeller than 10 point.

1.

Will create a TTIPS Implementation Team that will consist of TTIPS staff, district and campus staff, teachers,
parents, and community members. The Implementation Team will be responsible for meeting on a regular
basis and reviewing data collected and determining if the campus is on target to meet proposed objectives.

Wil select the individual that will serve as the District Coardinator of School Improvement (DCSI).

Will meet to discuss the restructuring of the class schedule in order to allow for increased learning time. This
will include extending the instructional day by 30 minutes.

Wil work with the assigned Technical Assistance Provider (TAP) to create an Implementation Readiness
Portfolio that is aligned to the needs of the campus.

Will mest to assess staff and determine which teachers have the experience needed to serve as Lead
Teachers for new and struggling teachers,

Will assess each prospective Lead Teacher's strengths and weaknesses in order to determine what training
are required to prepare them for their new position. A detailed training plan will be created that will ensure that
proper staff is available to cover their classrooms while training is being attended.

Will meet with administration staff fo review the current teacher evaluation system and determine whether a
new teacher evaluation system needs to be put into place that is rigorous , transparent, and equitable.

Will meet with administrative and TTIPS staff to devise a schedule that allows for multiple observations to
assess teachers performance,

Wil hold & meeting, which will be open to the public, in order to solicit feedback and suggestions regarding the
activities to be provided through the grant program.

10.

Wilt meet with campus staff and teachers to create Professional Learning Communities (PLC). A schedule will
be created that will allow the PLC's to meet weekly in an effort to ensure that curriculum is vertically aligned.

1.

Will contract with an independent evaluator to conduct surveys, walk-throughs, and distribute questionnaires
that will provide the campus with base-data that will be used to create the Implementation Readiness
Portfolio,

12.

Will meet with the district and campus staff to enhance the Campus Calendar o include added opportunities to
engage parents and community members in the school culture. Including: Parent/Teacher Meetings, Open
House, Parent/Community Academic Nights, etc.

13.

Will create a list of professional development trainings that are needed by staff and teachers, which will be
based upon solicited feedback, survey results, walk-throughs, and academic needs assessment.

14,

Wil create a list of technology, trainings, software, and hands-on manipulatives that are necessary to
implement the campus reform based upon the conducted needs assessment. External providers will be
researched and selected for approval.

15.

Will meet with all stakeholders to solicit feedback concerning all selected external providers.

18.

Will schedule and meet with all approved vendors and collaborative partners for product demonstrations,
create orders based upon the campus's needs, arrange delivery and set-up of products, and schedule staff
trainings.

17.

Will meet with the Technology Director in order fo ensure all hardware/software is compatible and that the
existing infrastructure will support the new hardware/software. If needed, added infrastructure will be
ourchased.

18.

Will meet with the Business Office Manager to ensure all the grant accounts are properly set-up for accounting
purposes and that the purchasing processes are being properly implemented

19,

Will submit the quarterly progress reports on time, which will document the school's confinuocus processes
around data analysis, needs assessment, planning, implementation and monitoring; as delineated in the Texas
Accountability Interventions Svstem (TAIS) framework.
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Texas Educatnon Agency Standard Appllcatson System {SAS)
L Schedule #16—Responses to Statutory Reqwrements (cont}

County dlstrnct number or vendor {D: 108903 | Amendment # (for amendments only)

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The proposed program will be coordinated with similar or related efforts using existing resources and facilities and with
other appropriate community, state, and federal resources.
On-Going1 Existing Efforts Similar or Related to the Planned Project: Recently the district underwent a
shift in administration in an effort to improve student academics, behavioral cutcomes, and teacher retention. The district
has seen the following imorovements in students academics:

CAMPUS GROWTH

YEAR ACCOUNTABILITY MATH READING ATTENDANCE
RATING
2015 MET 52% 58% 98.4%
2014 MET 62% 6§4% 98.9%
2013 MET 68% 57% 98.9%

As can be seen in the table above, the campus has shown decline since the new administration has been brought in.
This is due in part to the principal’s in experience. The principal provided support, and encouragement who felt it was his
responsibility to get the campus back to the high standards of achievement that is expected of the campus burt
unfortunatly was not enough for continual growth. The principal is aware that if funded he will be removed from the
campus.

In addition due to the recent decrease in state and federal funding, the Principal struggled to provide programs that
were designed to generate campus reform and increase the new teachers' competence. However, state Instructional
Materials Allotment (IMA) funds are being utilized to purchase teaching materials that are research-proven to increase
student participation and scores. In addition, the campus provided assessments and conducted walkthroughs for ali
teachers on a regular basis.

How Coordinated Efforts will Maximize Effectiveness of Grant Funds: If awarded, the campus will provide existing
program resources to support the proposed compensation teacher incentive plan with technology equipment and training
materials. Teachers and staff will also be allowed to utilize existing school facilities, computers, TV/DVD's, projectors,
and overhead materials as well as participate in staff trainings and meetings. In addition, the campus will utilize existing
staff to provide support to the project. The Business Office Manager will be utilized to manage grant expenditures;
campus administrators will conduct assessments and evaluations; and Board members will be asked to keep
stakeholders informed of the on-going progress or the project. These funds wili not be used to divert or decrease existing
services required by state law, State Board of Education, or by local policy.

The campus administrators feel confident that they have the capacity and commitment to provide adequate resources
and related services to the campus staff to implement, fully and effectively, the required activities of the Transformation
Model. The campus has demonstrated a great need for the funds as well as a strong commitment from the school board,
Superintendent, Campus Principal, Paraprofessional, Teachers, Site-Based Decision-Making Committees (SBDM),
Campus Administration, Parents, and Community Members to ensure that the funds are used to provide adequate
resources to enable the campus to raise substantially the achievement of their students. During the implementation
phase, staff will continue to utilize the support of the school, principal, teachers, parents, and community to fully integrate
the proposed project.
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Texas Educatlon Agency _ Standard App[lcataon System (SAS)
ey B Schedule #1 6--Responses to Statutory Requirements (cont)

County d|stnct number or vendor |1D: 108803 | Amendment # (for a%nendments only)

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal's
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant erganization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not propesing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the - | To be determined
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the modal:

Will be hired in May of 2017.
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Texas Education Agency Standard Apphcat:on System {SAS)

Schedule #16—Responses to Statutory Requirements (cont ) :
County-d|str;ct number or vendor |D; 108303 | Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the moedel. If proposing to medify one element of the mode! under the Rural LEA
Flexibility option, please respond to the prompts in the table below.
Applicants not proposing a modification/not efigible to propose a modification shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Element in the model /a
selected for modification:
Description of the n/a
maodification:
How intent of the original n/a
element remains/will be met:
For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephoneffax/email (circle as appropriate)} By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 42 of 73

2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5



Texas Education Agency

Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements (cont.)

County-.dié.trict' numb.er'.or vendor 1D: 108803

| Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below.
Applicants not propasing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Student growth plays an intricate part in a teacher's evaluation. Of the & parts of the
teachers' evaluation, student growth accounts for 75%. Therefore, to determine
student's growth, the campus utilizes various systems to collect this data. They include
the following: STAAR Testing: The campus will utilize STAAR scores for the 2015-2016
calendar school-year as the basis for student growth comparison. Subsequent testing
scores will be utilized in order to see if the campus has an increase in the number of
students that met the standards. !n addition, the campus will track the number of
students by teachers that met the standards in order to determine if each teacher is
being effective in the classroom. Classwork: The campus will review students' classwork
regularly in order to determine whether students are showing significant academic
growth. Student class scores will be compared to previous years as well as to the
teacher's peers in order to determine whether the teacher is being effective in the
classroom.

Walk-Throughs: District, campus, and TTIPS staff will conduct walk-throughs during the
teacher's instructional period in order to determine if the teacher is effectively engaging
and managing the students and classroom .

Rtl Software: Teachers will utilize Rtl software {0 assess students each month,
Assessment results will assist the campus in determining if students' academics are
improving.

Student Attendance and PEIMS Reports; The TTIPS and campus staff will review
attendance and PEIMS reports in order to determine if PBIS strategies are being
implemented effectively in the classroom or are needad.

Describe how the evaluation
system design includes
multiple abservation-based
assessments and ongoing
collections of professional
practice:

As can been seen in the data that will be generated above, the campus will
gather data from multiple sources throughout the five-year grant period in order
to determine if teachers are positively impacting students’ performance.

Walk-throughs and assessments will be conducted quarterly by the District
Coordinator of School Improvement (DCSI), Lead Teachers, and Instructional
Coaches on all core area teachers. An annual walk-through and assessment will
be conducted by the Principal on all teachers. Inaddition, teachers in each core
areas will be selected to have a walk through and assessment conducted by the
External Evaluator Team.

Data will be collected through these multiple sources throughout each school-
year to track teachers' effectiveness, practices being implemented, and
classroom management during the school-year and provide struggling teachers
with additional professional development training, resources, and support.
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Texas Educat:on Agency Standard Application System (SAS)
B - Schedule #16—Responses fo Statutory Requirements (cont.)

County~dlstrlct number or vendoriD 108503 | Amendment # (for amendments only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocois to identify and reward school [eaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The campus has developed a rewards system that will be utilized to motivate and
recognize Lead Teachers and teachers who demonstrate an increase In students'
achievement in implementing the Transformation Model. Due to the comprehensive
nature of the teacher reform strategies, the planned reward system will provide Lead
Teachers and teachers a multi-tiered incentive program. An example of the proposed
plan is provided in the table below. However, funds not utilized will be used to increase
the number (85) of eligible Lead Teachers fteachers.

Lead Teachers

Describe the rewards Basis Amount | Total
available for educ who -
have increased stit'.ioerﬁt Pald Quarterly $,1000 | $4,000
achievement in implementing | | Paid per assigned teacher (5 teacher maximum) 350 | %500
the mode!’ Paid per teacher that demonsirates growth $200 | 52,000
Maximum Eligible Amount Per Year $6,500
Teachers
% of students that demonstrate improvement in there academics ?GDA‘)’/ 82(1300 o0 31,000
% of students that demonstrate improvement in behavior and truancy 5% - SSOb $1,000
10% - $1,000
% of parents that demonstrate an increase in parentat involvement 10%-3500 $1,000
15%-31000
Maximum Eligible Amount Per Year $,3000

In order to support new and struggling teachers, the campus has devised a system of
support that is designed to ensure the growth and success of each teacher. On-going
monitoring of each core area teacher conducted by multiple district, campus, and
contracted staff will help ensure that struggling teachers are identified early and
provided with additional interventions {o address any area of need.

Interventions will include: Focus meetings to discuss with teachers areas of weaknesses
and devise specialized interventions; Scheduling additional one-on-one trainings with
Lead Teachers and Instructional Coaches; Providing additional opportunities for
professional development trainings; and Reassessing the teacher in order to determine
if anv gqrowth has been identified.

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:
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Texas Education Agency Standard Application System (SAS)
S ~-Schedule #16—Responses to Statutary Requirements (cont.) _ .

County-district number or vendor ID; 108903 | Amendment # (for amendments only):

Statutory Requirement 9: Non-Academic/Social-Emoticnal Supports for Students

Applicants propasing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include

comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented

services.
These applicants shali list and describe the non-academic, social-emotional, and community-oriented services that will

be provided to students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Madel shall indicate below with

“N/A”. Response is limited to space provided, front side only. Use Arial fonf, no smaller than 10 point.
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Texas Education Agency Standard Application System (SAS)
S " Schedule #16—Responses to Statutory Requirements {cont.)

Couhty-distréct num'ber or vendor 1D; 108903 | Amendment # (for amendments only):

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implerented for ali students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 paint.

Identify the IHE partner that
will be in place for the early
college high schoal
development and
implementation. include the N/A
title/role of the IHE primary
point of contact, and
-essential agreements
reached at this point.

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
T51 assessments, textbooks
and college fees; without cost
to the student:
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Texas Education Agency Standard Application System (SAS)
' - “Schedule #1 6—Responses to Statutory Requsrements (cont )

County-dlstr:ct number or vendor ID; 108903 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing @ TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design mode! in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with *N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six (8) by the
start of the 2017-2018 school
year to sixty (60} by the start
of 2018-2019 school year:
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Texas Education Agency Standard Apphcataon System (SAS)
e ' ‘Schedule #16—Responses to Statutory Requnrements {cont.)

County—d:stnct number or vendor ID; 108303 | Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). P[ease review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond ta the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness andg
college access services that
will be in place by Fall 2017, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Texas Education Agency Standard Application System (SAS)
e .. Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID; 108503 | Amendment # (for amendments only):
Statutory Requirement 13: High-quality preschool programming ‘

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention mode! shall indicate below with “N/A”.

Response js limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
gualification of staff, required
child-to-staff ratios, required
¢class size limitations and
comparable staff salaries.

N/A

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model;
such as staffing or facilities
needed to deliver a grade-
level or other educational N/A
program.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.
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Changes on this page have been canfirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-168-105; SAS #198-17 Page 51 of 73
20162020 Texas Title | Prioritv Schools (TTIPSY. Cvcle 5




Standard Application System (SAS)

Texas Education Agency

Schedu!e #16—Responses to Statutory Requirements (cont.)

County-dlstnct number or vendor iD: 108903

| Amendment # (for amendments only):

and Assurances.

Statutory Requirement 14: High-quality preschool programming (continued)
Applicants proposing the EARLY LEARNING INTERVENTION madel must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Piease review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschaol
and kindergarten classes that
inform continuous
improvement and next-grade
readingss:

N/A
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Texas E_ducation Agency Standard Application System (SAS)

oo oo . -schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor |D: 108303 | Amendment # (for amendments only):
Statutory Requirement 15: Screening and Selecting Staff
Applicants proposing a TURNARCUND mode! must measure the effectiveness of staff to work in the turnaround
environment, In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in '
Schedule #2 Provisions and Assurances.
These applicants shall’respond to the prompits in the table below. Applicants not proposing a Turnaround model shall
indicate below with "N/A”.
Response is limited to space provided, front side caly. Use Arial font, no smaller than 10 point.
Describe process for
screening all staff that existed
prior to implementation of the N/A
turnaround model, including
the criteria for best-fit in the
turnaround model;
Indicate the number of
existing staff rehired for work N/A
in the turnaround model
implementation;
Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model:
Indicate the number of new
siaff hired for work in the N/A
turnaround model
implementation:;
Indicate the start date for the
new turnaround
implementation staff; N/A
including rehires and new
hires:
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 53 of 73

2016-2020 Texas Titie | Prioritv Schools (TTIPSY. Cvcle 5




'I'exas Educataon Agency Standard Apptzcataon System (SAS)
g Schedule #1 6—Responses to Statutory Requirements (cont.) e

County d:strtct number or vendor iD: 108803 i Amendment # (for amendments only):
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who repotrts to LEA executive leadership,
or enter into @ multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A".

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Standard Apphcatson System (SAS)

Texas Education Agency

Schedule #16—Responses to Statutory Requirements {cont.) _
County-d;stnct number or vendor ID: 108803 | Amendment # (for amendments only):
Statutory Requirement 17: Whole-School Reform Model Developer '
Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
madel shall indicate below with "N/A”
Response is limited to space provided, front side only. Use Arial font, ho smaller than 10 point.
Name the mode! developer
with whorm you will partner to N/A
implement the whole-school
reform;
Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategies:
Name and describe the
study/studies examined that
support the efficacy of the
model selected.
Include information about the
study's sample size and
multi-site sampling. N/A
Include key findings showing
impact on student
achievement.
Additionally, provide citations
for the study publications.
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Texas Education Agency _ Standard Application System {SAS)
O : ‘Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor [D; 108903 | Amendment # (for amendments oniy):

Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process fo
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances,

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Educanon Agency Standard Appizcation System (SAS)
-- - Schedule #16—Responses to Statutory Requirements (cont) o

County~cilstnct numbea’ or vendor I1D; 108503 | Amendment # (for amendments oniy):

Statutory Requirement 19: Enroliment in higher achieving schools

Applicants propasing a CLOSURE model must enroll students who attended the school in a higher achieving schoal
within reascnable proximity o the closed school,

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving schoo! in the space below. Applicants not proposing a Closure model shall
indicate below with “N/A"

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 57 of 73

2016-2020 Texas Title | Priority Schools (TTIPSY. Cvcle 5




g 31940 (SdILL) sjooyas Aioud | 8L sexs] 02089102

€4 jo g6 sbed L1-861# SVS 1G01-04-10/# V¥
:uwosiad yeis w3t Ag (ojeudordde se ajono) |ewaxejjauoyds|a; BIA
|1ep SH UD Ui patuiguoo ussdg aaey ofied sy uo sabueyn
Aluo @sn vaL sod

iead Jad opo'op “siIMS owlapese
Buipeas pue Bunum uapnys ascidun o Ajjige siayosea) aaciduw o) paubisap
uejd Buuey paseq yaseasal e juswaidun jim Builen gg Suipesy pue Bujupa

"wG — sl sapelb u sjuspms Joj SN0 L

Buipeay pue BunumpueH apnjoul v ueid Buiuresn aalsusyaidiuuod

oy souuspeoe Buipeal pue Bunpum sjuapms 1oedu Ajsanisod o) Aljge
Slayoeay oy aaoidus o) paubisap st 1ey) ueid Buiuiesy saisusysidwoo
PaseEq-ynIessal e opiacid 0] pajoRiUOD aq ||IMm J19sojg-ieuez

spnis Jad 0O yz@® SOsuBdy OSC SIINS SONBWSYIRW asesnut o} paubisap

$1 JBU} SJBMYOS | 1Y YIEW 0] SS800E )M SIUSPNS IpIACID 1M 21EMIOS LB

yoea 000l @ sesua0l 0zl Aousyold v13 asealaus o) paubisap s

1B} BIEMYOS (LY Vi 0} ssa20e sjuspn)s apeib yig- 15| apinoid [jim s1emyos v

‘papaau se ue|d

wnNoIUno ayy jshipe ueo sndwes oy jey) os weaBoud jueld sy inoybnonyy
papiAnid 8q (M SJUSLUSSSSSE DIPGLad "SIISUSIZYSP SIUaPNIS ay] Jo ease
yoes ssaippe o] padoleasp 8q |im uejd WNROLINS BIS)INSa] Y] U0 paseq

‘Juswssasse (jana apesh juspns uo paseq) auibew| ey pue ‘yiep puassy

"{OHAN) UoeeD) Buipeay jenua A oy Bulzijiin passesse aq |jIM SIUSpnig

005'6¥= HVIA ¥3d SHO6 X SZ$ X

"SOUUSPEIE Y3 PUE YlBW O} SS8008 SjUspnjs
2SE2I0Ul 0} JOPJO Ul SaINUIW OF Ag awy Buiuses) puaixa jm sndweo ay,

SYIHOVIL 72 INLL ONINYVET a3anN3LX3) Aed Ainp-enxs ye)s [euoissajold

‘SiBUSlBW |BUOjonisU WA LS 9jeudoidde
abe 10} 000'0Z1$ =¥ £ 000'0€$ 00ES SiElSIEW puE saiiddns g anpayog Jeak
L 00°0p$ ‘SeAnEIndiuew I 1S Jo asn ay uo Buiuies) apiroad s Buiuien w318

"iew pue

‘BueauwBua ‘ABojouyoa) 'sousIas Ul SIS 1eaiea pue sidasuod 8100 yoes)
{IM SLIOIINIOS UC-SpuBY ‘saoualiadxe Buuies) Builbuageys pue aagisod
yBnoiy ssaaons Juapnis ajowoad jim sjeuajew pue Juswdinba ‘sjonpoid
‘wininoung paseg-pabusiieyn suonnjos Buiwes| W3 LS wG-sl Palajuas
-juapms'ajeudoidde-abe apiaold 0} peoenuUeD aq M WYL WILS

(aaneseN jabpng) uonuaasaiu] poddng o} 83509 juelo jo uonduasaq uoljuaAIaIU] pauued

weibold jeuonannsuy ay} aAoddiy | :1030e4 $S399NG |BIRUD

Juted Q) UBLY) JOIBLUS OU 'JUO) [eLY 85N

‘wesbosd jeuononiisu oy sAosdiur o) UoRUSAISIUN BY) Hoddns jim s)s00 moy Buljesipul ‘senpayog 186png syl ui paweu 863 TUBIE J6 UOHTIIDSSD B apIAcld
"aouelLIopMad djWSpeSE PesEsIoul aAsiyoe 0] Japio ul welboid jeuonannsur oy} aaocsduwiy o} Juaweid [pm sndwes ayj SUCHUSAISIUl ABY 8y 1SI

‘sjuspnis |je

104 soustluoped Jlwepede ssea Ul LED sasndwes ‘slewo jooyos salsod e Bulseluew pue ‘ewr) Builues) jo asn jusiys ‘JuBWaAoAL JuRIEd pUR AHUNWILLIOD aAnanpoid ‘SuoIsIDap
{EUONONISUL UDALIP-BIED 'diysiapes| anoals ‘Aljenb Jayoes) jo s:0108 $S829NnG {B8aNil0) Ui suieb yBnoiyy “1o1oe4 SS800NS |B3HIY) [EUCHEPUNO} 8Y) S| 20UBULIOUS JILLBpERIY
"Juatuzaoldwl jooyss SNoMUIUCD aAsjyDE 0} [RJjoedill 1SOW 5| SBIB SNJ0) 858Y) U JUaluysanul puR Loya 18y} asuspiaa sopiold yoiessoy psuued

ag |ieys saajleniul juawiaaosduy jooyss yaym tapun ‘weafoud siyy Jo sjuawannbal Aojnjels ayg) yim paubie ‘seale snooj paseq-yaleasal Aoy oy) o182 s10]084 SS200NG LI

WYVHDO0Ud TYNOILLINYLSNI 3H1L SAOHII -Siuswainbay |apoy 991 03 S82IN0SIY pUB SUOUBAIOY| | Judwalinbey weibold y3a i

{(Ajuo sjuslupUBWE Jo}) # JuBLIPUBLIY | _ £06801 (1 JopuaA Jo Bquunu ousip-fiunon
i ‘sjuswodinbay WeiBosd YIL 03 S9SUOUSEN—L | # 9INPAYSS - S

(svs) waiskg uonesyddy piepueg AousBy uoneonpg sexa |



G 2[0AD (SdILL) SI00YIS AjIOUA | BfiLL SEXS] 0202—9102

€410 66 abed L1-961# SYS ‘SOL-9L-LO4# ¥4
-uosiad yels vaiL Ag (e1eudosdde se o) IBtUa/xejauoydala) BIA
:@)ep syl uo UM paulyues ueaq aney abied siy; uo sabueyn
Alug asn vy L 0]
"S19pEs] {o04yds pue
sialoes) yym saonoeld paseq-souapia Juswadul (| SBYdB0 D) 1BUOIIOIIISY| “Auenb
‘spasu | sJeyoes) U asesiou; ue ainsua o} Buidjay ‘snyliaacidwl [jim SoUSPYUCD
JILUSPESE JUBPNIS SSRIPPE O B]Ep JUSWISSISSE BlEP JUAPNIS SAljBUIINS pue slayoea) ‘sbuluies esayl ybnoiyy “spys juswasbeuew WOooISSER | ¢

anjeuno) wody ueld B payiuap) [m wea] Suiujed] juswdofaaa( (RU0ISSE)0Ld Aay) puedxa pue ‘'soiuspeoe anrcidwy ‘uoljedidgied sjuapnis aseadoul
"S{iI¥S OIUSPEIE PUB [EDIYlE |BUOIOWID |BIDOS SaINNU jBY) Juswuosaue palioddns 0} uanold ale jey) saibajesls paseq-Laleasal yim Wwayj apiacid [jim

‘f1ajeg “sjEWIja [00YDS paulelsns aalysod e ajowold [Im Jopuaa ajewn ) jooyas | eyl Bulues juswdojaasp [euoisssiold s soyoea) apiaold jim sndwed ay |
‘wisyj 0] Jybisiaac pue ueddns apiaoid 0f
000'az={eak sad 0ps'9g X ¢ puadys Jaydes) pea) mcmmmsbw ale 1o/pue mucmtmaxw jo sieaf 7 uBll $59| aAsy 1BY) Siayoes)

O0.000.@M 4 SIS n_m:m._wbmm_ ﬁmcm_wmm 2q |im j8yoea | peaT |oe3 ‘siouiel] -Jo-1auiel | JO 301 MIU Hall}

11E)s pue siayoea) aaosdwi 0 ufiisap Buiuien juswsidw) |m wes) diysiapean ul aAlas 0) wayj auedaid [im jey; Buluies) Juswdolpasp (euoissajold yim 4
00°000'29Z¢ "slepes| jooyos papiaoid ag jm SIENPIAIPUI 858Y | "SIB|oBa] peaT SE aaas o) paljijenb
pue siayoes) UIm saonoeld paseg-20uaplas Juawadul jjim SaU2B0.) [BLORINISU| 2. jBU} S[ENPIAIPUL AJnuapi 0] JapI0 U pamalnal a( |IiM SIByJes) Jualung
"UI30U0D JO SESIE SSNOSIP
pue 'yoegpas) pue suolysabbns apiaocld pue ejep mainal ‘seajoeid

1s9q ssnosip Juswubie |eaiueA amnsus pue sugid Uossa| SSNISIP L

0} J3pIC W Apaam jaatu [|im O d Yo ‘seale al00 Ag UMOP Ua)oIq g {im
002'6.$ =¥ X008'61$ | 18U} paleaid aq [ sO1d om ] (D1d) senunwwo) Buluies [euolssajold

={Jeah Jad sygg x gz4 X sioyoes) gz 2wl Buiuueld [Bucniangsu| 812040 (jim sndWed ay] '[Spoly UCBULICISURL . Sl | 3y} jo Led sy
{aAneley 1o6png) uonuaaiaiu] woddng o) 53509 Jueln jo vopduiassqg UOIJUaAIBIU] pBUUER|d
Ayenp Jsyaea ] asealauf :10}oe. S8829Ng |BILD

quiod g Uel) 1s|jews ou ‘juoy [eily 95

‘Ayenb sayora;] aseasour o) UolUBAISIUL U] Loddns jim $1S00 moy Buneolpul 'seinpayag 1e6png ey ul paweu S]S0D JUEID JO uondlIosSP B apia0ld e
‘gouetulopad slLBpEsE PaseRIoU BARILOR O] J8pio ul Ayjenb jayors) eseeloul 0} Juswa|dw [jm sndweo sy SUOHUSAISIUT ASY ay) Isi

SJUBPNS B

10) aouewLopad DILBPEIE asealol) Ued sasndilles ‘ajew|d jooyos aamsod B Bujueluiew pue ‘sun) Builles) o asn JUSIolS JUBLIBAIOAUI Judied pue AJIUNLIWOD BA)joNpoid 'SUOISidap
[EUCHINNSL UaALR-BIEP ‘diysiapea) aaloaya Ajjenb 1ayoes) Jo siojoed $sa00ng eonud ui sweb ybnosyl Jo1oe4 $se00ng [BalD [BUOKRPUNO) 8Y) St BIUBWIIONS4 JILUIPEDY
uswsAoidiul JOOLS STIONUILOD SA3ILOE 0} |nyioedLui jSow S| SBaJE SNJ0j 9sayj U} JUswisanu) pue Joga ey} aouapiaa sapinosd yoleasay pauueld

aq |ieys saaiemul uatitanodiy ooyas Yyoiym Japun ‘weifioid siy) jo sjuswasnbal Aojnels sy uiim paubie 'Sesle Snoo) paseq-yoieasal As) 9y} ale SI0j0B4 S$800NG [BINIUD
ALIVND ¥3HOYIL ASYIHONI -slusiuainbay |apofy Joall 0) SA3N0SHY pue sUOUIAIaY] 17 Jusliaiinbay welbold va i

:(Ajuo syuswipuswie Jog) # Juswipuswy | £068201 G} Jopuaa 10 laquinu oujsip-Ajuncn

B R 2 .._...”...wu:.m.ﬁwk:um.m.Em._mo._n_ v41 o} sasuodsay-—/1# 2|Npayos

) "UCHONSU| SjENUBISHIP
GO9'GLLS 0) BjE2p 2zin O] papasu s(ibjs auj wal]lapiaold oj1epiou sassasosd | |
‘Spaal JuBPEJ. jUapn]s Ssalppe 0] BlED JUBWISSSSSE BJEP JUSPMNS SAlJELLWNS Buew-uoIS|Dap PaLLIOjUI-BIEP PUE SIS BlEp 12} aseaiou; 0) paufisap §
puE aAlEwWIo Wwoyy ued e payiuapl im wea ) Buiuiel | juawdojaaa(] [BUOISSa}0Id Buiuiel Juswdoaasp |euoissajold sioyoea) apiaoad |1m sndwes sy |

{svs) waishs uoteaddy plepuelg . fausby uoneonpy sexal



§ SIAD (SdiLL) SI004a3 Ajlold | sl sexa] gz0e-vloe

£4J0 09 abed ZL-86L# SYS ‘SOL-OL-10/# vy
:uosiad yeis v31 Ag (ajeudoidde se ajon0) jrwayxe)suoydam) BIA
T@)Ep SIY U LM pauLiyuos uaaq aney abed siy) uc sabueyn
Alug asn viL iod

‘asusLLoad SlUBPEDS PISEDIOU] SAIUDE 0] JSDIQ Ul SSaURAfIDaYe diystepeal asearouy o) Jualuaidil) |im sndiuen ay) SUONUSAISIUl Ay 8yl 1S »

"sjuapnis e

104 asueuvIopad ojWapeIE aseaIu; LueD sasndwes 'ajew jooyos aalysod e Bulueluiew pue ‘awn; Bulwiesy jo asn Jusoye ‘Juawaajoau; Jusied pue Apunwwios sagonpasd ‘'suosoap
jeuoionsul uaaup-eiep ‘diysiepes; aancala ‘Alend Jaysee) jo siojoe. sS820nS [BodD Ul suieb yBnoiy] “Jojoed $S80aN5 {207 [BLONEPUNO) aU) S SoUBULIOHS DIWSPEIY
‘Justusa0idil [COYIS SNOMUIIUOD ansiyoe o} [ryjoedLul JSow S| SESJE SND0j 8SaY) Ul JUSWUSaAU] PUB Loye jey] scuspIne sapiaoid youeasay "pauueid

84 |jBYs saayemul usuaaoidul [00UIS Yoym Japun ‘weiBoid sy jo sjuawanbal Aloynjels auy) Yl paubje ‘seale snooj peseq-yaizasal A9y auj aJe SI00B4 SS900NS [BAUD
SSANIALLDZJ3 dIHSHIAYI 1 ISYIUINI -sjuswalinbay |2pojy 193l 0] S80IN0SAY PUE SUOHjUaAIIU] 1§ Juswasnbay weiboid y3L

:(Ajuo sjuswpuaUIe 1o} # jualupusily | £06801 Qi JOpuaaA Jo jaguinu joisip-Alunay

sjuawannbay weiboid y31 o) sasuodsay—;1# 2|npayss

‘saofoeld esayy buifidde pue Bujuies| ur way} poddns pue sesyoeid ‘G
‘slapes| jooyos Buiyoes) paseq-aaUBpIAS BSN O} MOY U0 SiByoes} 0] Justudo@aap
pue s18Yyoea) Yyim saoloeld paseq-souapias Justusidul jjim sayoeo [euonanysuy [euoIssaj0id a)iSUo apiacid 0} PBJJENUOD 3Y (|t SSYIB0D) |BUOHONISU|

‘suawubisse pajejas welbod Jayo pue 'sfeans ‘synsas jep juud o sjuepnis
wooIsseD tad QOg'E WOOISSE|D 77 WOooIsSeD auy) Joj salbojouyos; Anjusa is|g

00002 ® SM09 0l 4
Heys SdiLL Aq paziin aq jmsisjuug
‘sBulues aul-uo maia pue s Aanns "$80in0sal asauy) Jo asn sadosd
sjedwon sueid uossa) aiealn 'ssalbold s, Juapnis yoel o] siayoes) pes; pue auy} uo Buen juawdoaaap feuoissalold yim papiacid ag jjim 18yoes)
‘trediouild 1S 0G'sBYIEa)] Bale 2100 Ag pazI||in a4 |jim sdojde Bunedioiged yoseg sonwuapeose pue juswabebus sjuapnis saocidun
'saaleIndiuRW WL S JO 9sn aiyy uo Buiiesy apiaoid jpm Buinies NJ1S o] paubisap ale jey] siayoes; 0] paplaoid aq jim (018 ‘'saanendiuew
‘Buiiies aremyos |1 Y apiaoad g Bujuiel) siemyos ‘alempliey 'aremyos ‘Abojouyoey) secinosal usaold-yaieasay

SIS JILISPEDE

Buipeal pue Hunum Juapnis sacidull o} Ajge sieyoea) aaoidwl o) paubiisap
ued Buiuieny paseq yaieasal g Juswadun jpm Builien cg Buipesy pue Buguia
‘syodal

jenuue pue Apapenb ‘ejep aaewiLNS pue aaleulo) ‘sybnosypjiem 'sAaains
Suipnpur weibord 4Ll 92Ul JO USHENZAD 1ONPUOS ||IM WED ] uoljenjeas
‘saanendivew WS 10 asn ay) uo Buues epiaosd im Buuiely NT1S
‘Buiie)) atemyjos | 1Y apinoad jim Bujuieal alemijos

“s[is Ajunwitiod pue jualed asealoul

0} ss16a1e4)s pue Buiutesy juswsidw [ Buguiel i Juswdojaaa( jeuolSSaj01d
‘s diysiepes)

4e1s pue siayoseal saoldiul o) ubisap Guiuies; juswadus im wea ] diysiapea

(svs) walshs uoneoyddy plepuelg ) Aouaby uoneosnpd sexa |,



€L Jo L9 abed

G BPAD "(ScllL 1) SIOOUDS AjlIGlG | 9] sexa] (g0E—910T

LL-B6L# SVS :GOL-OL-L0J# VY

:uostad yers y3 Ag (eieudoidde se aj0u0) pRwRxEBuodRR) BIA
:Bjep Sy uQ UPMm paulyuoo uaaq aaey abed siy) uo sabueyn
Ajuo esn yaL sod

ay3 ybnolyy pue ‘aysqam snduwes ‘anbiew sndweo ‘syualed o3 awoy juas aq

‘sE lam SB 'AuUnuIuIng ‘jooyas auy inoybnoiy) palsod aq (s uoiym ‘sahy ubnoiw
sHuneatl Jo SBjep JO paynou aq |im siapjouaels Aousiedsuel) weiboud amsua
pue uonedioiped Aunwwoes pue jusied sBeincous o) Japio ui sgqnd ayj o) uado
aq |Im sbBunssw sy “ssaibosd sweiboid ay) malnal 0} Japio Ul uonensiuiupe
sndieg pue Jasip uim sBunaaw Austienb anpayos s sndwes ay)

‘PAMBIAGL 3] ||IM SJLSLISSISSE

Siapirold jewaixs pue Eiep sbuitesw asay) Buung painbai

ale yoddns o sBujuel jeucilippe Aug JO SUIWISIap O} puB Wuojal
sndwen aU} JO SNIels 2y} MaIASI 0} JORJO Ul piay aq |im Sunsaw Jeihbay

‘58|04 Ay 18yjo Joddns

10 UI-PUEBLS 0] 8|qe a4 ||Im pue o} paubisse ale Asy] 1By} uoioun} pue 8|01 ay}

Ul pauIes aq |lim JeIS Sdill ‘saifsieis juawsabeuew ucissaoons asay) ybnoi
diyssapea| au) Buuonisuel | v deig

sassesold pue swashs Buiwayibusiie ¢ daig

" pui L pua sy} yim Lels 1z daig

uoijepunoj pjos e pjing :| dejg

‘ssaoald Buiuonisuey ayj duunp poddns

UliM |ERDIAIPUL Mau ay) apiaodd o) ajge aqg |m Jels Bunixs uapusiudadng
10 |ediduiig mau g se yons 'ulybBnolq ale |suuosiad juawasejdal | sojod
Aoy Jayjo poddns a0 u-puels o age aq os|e nq 1o} pajeubisap aie Aoy
ey} UoHoUN] pUE 8|0l 8y} Ul paulei} aq {lIiM HEIS Sd|L L ToUISIp eyl 8AEa; 0)
sasooyo jey] |enpiaipul Aue aogidal o} paddinba si jouisIp 8y} JBY) ainsua
diay s 1Byl pajeals usaq aakey salbsajelis Juawsbeurw UDISSaIONG

‘sHo)e aouenduwios pue suonenbal juesb e
yum aouendwon ul Bunelado sapnioul SIY ] j9poy] UCHEULICISUEBL ] Sdlil aui 'ul
U0} 195 se swiogar wika) Buo) Jo voneuawsidul oy ybnosy; sndwes syl peay jipa

‘Alanjoaye weiboid ey} ebeuew 0} aouapyjuod pue AJljIqe By} sey
ays/ay jey) ainsus 0} 2plo u edisuud iy o) papiaoid asoy) se Bules)
diysJopea] JelILIS UM Papiaoid aq im jenpiapul siyt welboxd pauued

s} Yoddns pue ‘sfiruews '9as1aAc 0} pafojdwa A|2|0s aq || [enpIMpul

Sil ] [9POW UONBUIOISURI] SdI11 ou} jo saifiajens (e justuaidus

03 paubisse aq m (jg0Qa) JuswiaAoidwl] {0OYIS JO JIOJBUIPICOD 10LASI Y

S||1S QIUSPEIE PUE {EDIY)D [BUOHOLWS [BID0S S2IMNU JBY) Juswuoliaug papoddns
‘fjajeg "a)EWN0 |00Yos pauteisns aalsod B ajowoid M JOpUSA BB [00YIS

‘aloll pue ‘adioeld anaspay ylim subnoiy

SHIEAA LEOOISSE|D) 'Sa011081d 00498 aAloalT ‘elewln sndwen) aalsod

e Buneuss ‘sainpanoid Suiodey pue BuliAng ‘uyeay |BIuUsy ‘sispaa
aalaa)g Buiping ‘Juawdo@aaq JelS 0] SPJEPUE)S ‘O] PalilL Jou a1 jng
‘apnpun |m sBuluiel] -ssauandeye diysiapes| Jay aseatoul o) paubisaep
Buiuiel; juawdoieaap [eunissaoid yim papinold oq (m ediound sy

000 =(1eak 1ad pQov$ X | puadis |edouild)

‘WES ] UOIENEAT [BUISIXT U] PUB Yo AQ pajonpuod salieuuoysanb pue
sAanins |je u Siedioed sjuspnis pue 'slaquiaw AHUnWiod 'sjussed 'sisyoea)
‘HEIS ||R 18U} 24NSUa AR sawoding pue wmald weibord jo )seaige jday ale
siaployayels (B 1eul =2unsua pue welboid sy jo uohejuasiduL S J0HUOW [IA

"G 9jofo Juelb Sdil | 8yl uj paisype uoljedyiEnD U} J@sUL [IM pue

L1102 fep pasy aq jim edioulid sy "SNIB}S SNaod JO N0 |0oYIs U} peg)
jlizy PUB |BPO UCHIBLWIIOISURL ] BY) JO SS83INSs ay] ainsua 03 Ajjigeden
diysiapes) ay} ssassod |[Im [ENpIAIPUI SIY | BUIUIBap aq |im ‘|edidulid ayi

{aanjesren joBpng) vonuaaiazy] poddng 0] 515073 Juels Jo uonduosag

UOHUSAISIU] pouLR]d

ssoudAoolg diysirapea] asealoujf :10}0B. $S839Ng [BDJID

wod Q| uey) Jojjewls ou ‘Juoj [BlUY 35

'ssauBAloaye diysiepea) asealou 0} UOUSAIBIU] By} Hoddns jim sjsoa moy Buneoipur ‘sainpayss 1ebpng aul Ul paweu S1505 JUBID JO UORAIIoS3D B 9pIACIH

(svs) waisAg uonesddy prepusg Aouasby uoneonpy sexs|



G BIDAD T(SdILL) SI004aS AllloUd | 8Ll sexa] 02029102

€/ jo gg ebed 21-861# SVS ‘S0L-91-104# Vi
:uostad yE1s Y3 L Ag {aiendoidde se sjauo) |lpWwape/AUCydals] BIA
:9)ep S UD YIM PaWUoD usag aael abed sij uo sabueys
Aup asn ya1 1o

‘7@ ‘sainpaloid Buoday pue Buning ‘yjeeH (elusly (g1 wswdopasg
diysiepea juononnsuj 'woolsse|) ayj ul ABojouyss) BuAiddy ‘sanoeld
BMOBYOY Yim syBnosy-ieaA WooISSED)  ‘alew) sndwen) aAlisod e Buneain
:@pnjoul 0} Yejs pue siayoes) o] Buiuien Juswidojaasp jeuoissajold apiaoad  (IAA

‘syiodal jenuue pue Aiepenb ‘Bjep sAelWNS

pue aanewo) ‘sybnasypyiem ‘'shanins Buipnjour werbosd sdil ] syl

JO HONEN{EAS JONPUOD M Wea | uoyeniea] 'ngg | uoibay woly 1syeinads
JUauns papsau Ylim JoBHUOD ued shdled ay] Jey] 05 SSoUNESM JO SEalR
olwapese Ajuapl djay |Im sidyoea | peaSMI L su) jo Hulpueisiapun pue
abipaimous| JUS1U0T BB} aoueyus 0) s1ayoea) 0] papiaoid ag m sbBuuiel |

‘'SpIEPUBIS SSauipeay Joalen pue abajjon yim ubyy (v

pu® ‘SpIepuUBlg JIUSpEIY S1B1S Uim uonannsul ubily (¢ ‘uoljonnsu ubge
Kwuozuoy pue Alesiuap (Z ‘'seonoeld paseq yoseasal WUSLIND 1S0W 3U)
azinn {1 '[Ppow uonewloisuel ] auy; Juswsdus pue wninaung snduien
ubie 0} paiy aq jjim (1ISOQ) Juawacidul] jooYS JO JojeUIpIOn) JoIISI] Y

gp8002$ sieal  ay Joy Aed 101
OEQ'PSS 7 1BOA SYD'EGS 2 1BBA 006 LSS 2 IBBA L90'LvS | JesA
I HOLYNIGHOOQO LOR1SIa

{aaneniep 326png) uopuaniayu; Hoddng o0} sjson Juels) jo uonduosag

LONUaAIDU| pautely

uonanysuj wiojuf o} Breqg AEny) JO asr] dSLAIIU| 110}0B SS80ING B2

quiod g uel Jajjews ou juoy [BlY asn

‘gjep Apend jo asn aseasou o} Uoljuaaialul ay) Loddns im s1500 moy Bulieoipul ‘sajnpayog 186png aul Ul paweu 51503 JUEID JO UORGHDS3P B apiACld
"8oUBWL0Lad JIUBPEIE PASEaI0Ul BASIUDE O} Japio ) epep Aljenb jo asn aseasour 0} Juaws|duy m sndweo sy STOUSAISIUI ASY o) iSIT =

"SJUSpNs ||g

10} BouewLIopad DILIDPBIR SSEAIOU UBD SaSNdled ‘sjeulD [0ouos aagisod 8 Buluejuiew pue ‘swy Buluresy jo asn jusioyje ‘juswanjoaul ualed pue AUntuiiod aanonpoid ‘suoisosp
{eUONONRASW uaaLip-ejep ‘diyslopes| aansays ‘Alenbiayoea; Jo sI01BH s$800ng {eogun ut suieb ybnoiyy -1ojoe SS300Ng BN [BUCIIEPUNG) 84 S| 8aUBULIOHa JiUBDEIY
JUBLIBACIHUL [00LDS SNONUNUOCD 2ABHE O] Jn)isedudl SO SI SBRIB SNI0) 3534 U JUSLISaAU} PUB HOYa JBY) aauapine sapioid youeasay “pauueld

ag ([ByYs seaneiiul Juawaaod [0oyos yoium Japun ‘welboud sy Jo sjuswannbal Aioiniels sy) yim pauble ‘'seale snooj paseq-uysieasal A9y 8y} ale sI0j0e4 SS9IINS |EIRUD
NOILONYLSNI WHOANI OL Y1VQ ALIIVND 0 3SN ASYIHONI -sjuswainbay [9PO J9sWi 0] S3DINOSIY PUE SUOUIAIBIY| i Judwsaiinbay weisbold y3L
‘{(Ajuo suawpuswe 1oj) # jusWwpuswy | cO6R0L -0 Jopusa 1o 1aguinu 1pusip-Auno)

sjuswannbay weibold v, 03 sasucdsay—LL# a|npayss

"BOUBIUSALIOD UMD 1134} 1B
M3IA UED PUSHE 10U PINOD Jey) sansed pajsalsiul [|E JEY) OS S81Isqam sndiues pue
JuIsIp 8y} o} papeojdn ag pm sBunt@swl sy} 'UOIIPPE U] "SIAISS LOKEINoU Jualed

(qys) WasAs uopesyddy pepuss AouabBy uoljeonp sexa)



G BI9AD (Sdil.l) SI00YDG A0k | SflL). SexXa ] 0Z0Z-910T

€4 Jo £g abeq L1-861# SYS ‘G01-91-104# V4
:uossad gels yo1 Ag (zepdosdde se opap) lews/xe)aUcYda1B) BIA
21Ep S| UD Yl pawuyuos usaq aaeyy abed siy) uo sabueyn
Ajup asn ya L Jod

00S'6v= HvIA H3d SHO6 X §2$ X SHIHOVAL 22 INIL ONINYYI

‘Aep noy-g ue Aep jooyos yoes Bupjew ‘snuy fwd oo un We ooig
wioy uni jim Aep ssejo yoeq ‘sjosfqns eaie 2102 Ul UORONISUl aseatoul |
0] Ajunuoddo s} s1ayoea) apiacid jim siy] Aep Uoea sajnuil o Aq Aep
[ooyas ey Buipusixa Aq swn Buiuiea] Juapnjs aseaioul [|im sndwed ay |

(ennenieN Jebpng) vonusalaiu; Hoddng 03 $1507) JuelD) Jo uonditosag

UOIIU3AIBJU} PBULE|

awi] Buiurea] asealouy :10J3R $5939NG [EIPMD

‘auwiy Buities) aseaiou o) uoluaIalY 8yl Joddns M s1soo moy Bunesipul ‘sainpayog 1abpng au) i paweu S1S07 TUEID JO UOdUSSaP e opinoid e
‘gaueLlopad SILUSPRIE PaSERIOUI SASIDR 0} 18pI0 Ul oy Busuies) aseataui o] Juswaidw jIm sndwed ay) STONUSAIBIW A 84) 1S17 =

Joj asueunopad oiwepeoe aseasoul ued sasndwes ‘sjewya [0oyos sapsod e Buweiew pur ‘aw Sulluea) Jo 8sn U108 USWBAoAU] Jusied pue Ajuntuwod saonpoad 'suoisioap
{euononsul usaup-ejep ‘diysiapes| aaosys ‘Aljend Jayoesal Jo SI0J0BH SSE00NS {EJUN Ul suleb yBnoiy | tiojoe SS800NS {EMLI7) [BLOREPUNSY BU) 51 SJUBLLOLDY JIWBPEIY
‘uawaAcidul jDOYDS SHONUAUGD SABIYDR 0] jryioedul JSOLW S| SEaIR SNJ0) 85aly Ul IUSW)SaAUI PUB 0|3 1By} 9ouUsplag sepiacid yoieasay "pauusid

aq ||eus saaleIy juswarcidul [ooYas YoM Japun 'weibold siyj jo syustuannba: Auojniels sy} yum paublje ‘sesle snooj paseq-yoieasal Aoy sy} 8I2 SI0JOE4 S$5800NS |E3NUD

JNIL ONINYVIT ISYIHONI -s1uswalinbay [opoyy 199l 0] S52IN0SaY ple SUOIJUSAISIU] 16 Juswalinbay weibold y3 L

Juiod Q| UBL3 J9|[EWIS OU JUQj [BlY as)

‘SjuSpms (|2

{(Ajuo spuslpuaiLe Joy) # juawpualwy |

£06801L -4l JopuaA 1o 1aquinu 19UsIp-Ajunos

‘sjuawasnbay weiboid yIL 0} sesuodsay—/ L# a[npayos

‘pauble Ajjearuaa s WINROWLIND JBY) 2.NSUa 0} LoD ue ul Apjoom
193LU 0} 8,071d DU} MOJ[E {iIM Jeu) Paleald aq JIm 3nNpayos v (31d) seniunwwo)
Buiuiea [BUOISSS}014 S1BS1D 0] SISLOES) pUE JES sNdUIRD LM 123 |IpA

"STI00S BIEP MO| SSRIPPE 0} SpoYylaw: mau

1ayleb o] siayaes) Guibbnngs 10§ 1apIo U passnosip 8Q OS|E || sadloeld g
js94 'salouaioyap ssalppe 0} soibajens ssnosip pue ‘yoegpasay pue
suoipsabiins apinosd ‘Blep mainal 0] dapio Ui Aj¥esm Jaswl jim sdnoib 0d

Wapns Jad 00 #Z@ SoSUSIY 0SE SHMS Sonewayjew asealaul o paubisap

S1 Jey) SJeMos |1 Y YlEW O} SS200B UjIm SjUapnjs apiacid ||ivm SIBMYOS BN
yoea 000} @ sasusol gz “Aousyoid

v @sealoul o} paubisap s| jey} a1emyos [ Y13 0] 58008 sjuapn)s apelb yig-
151 apnold [m aemijos vig Buiues) aiemyos |1y apiaoid s Buluiel | alemyos

‘sjuapms Buybonys 1a6.1e;

PUEB ucnonysul Jigy} Apow o} 018 ‘YIOMSSE[D ‘SyBWyouRq ‘sinsai bunse)
HYYLS 'Se jjom se ejep pajeiauab sy azin 0] moy uo Buuely papiacid
aq || Jayoes) 'uoljippe u| ‘ssaiboid JaLf) uo ejep apiacid pue syuspnjs
ssasse 0} paulisap s 1Y) 2Jemios oY yim papiaoid aq |im siayoes |

000'p¥LE Siead ¢ 10} [B10L ‘spodal jenuue pue Ayapenb ‘eiep

anjeuRuNS pue aaneulo; ‘'sybnolypiem ‘'sAsnns Buipnjouw weiboid gdil | aul
1O uonENeAD 1oNPUOD JIM WES | UCRENJEAT 'BIEP SANBLILINS PUE SAJRLLIO )og
sAojdwa jey) weisAs uonen|eaa ajgeynba pue Jualedsues ‘snolobu e asn |IpA

'SS3UNEOM JO SEBIE AUB $S3IPPE 0}

SUONEPUaWLLNIA] pUR SUolsabing apiacid jim WEes | JOIENEAT jeUl8IXT
al} 'synsal assy) uo paseq ‘pawlopad aq |jim sucissnosip dnoib snooy
pug subnolyl-yem ‘uocippe uj ‘sisquiaw AJUNWILOD pue ‘Jjels ‘sjuspms | ¢
‘sjuaied ‘s19oEa] UD SABAINS JONPUOD jjiiM WES | JojenjeAT (BuI)XT

aly] "uonoNnNsuUl sjEUaIayIp PUB WHOUI 0] BIEp JO aSn SNONUNUoD
3INSUS 0} WEea | JOJEN|EAT |BUISIXT UB YHM JOBJJUOD M sndwied ay |

(Svs) welshg uonedyddy piepuels

Aouaby uoneonpy sexay



G @DAD (SdILL) SI00YIS MLold | Blt] SeXa ], 0202—9L0d

£ 10 y9 abied Z1-861# SYS S0L-91-102# V4
:uosiad yes v Ag (sjeudoidde se appuo) |lEwaxeysuoydas) BIn
alep syl uo ‘UM patLU0D usaq aaey abed sy uo sabueyn
Aluo asn v3l iod

wes j uoljeluswsaidw| ay) Jo Led g ag 0] pajaul 39 [M siaquuawl AHUNUIwWoD
JUBLWIUOHAUS JOOUDS BU) BPISING | pue sjusied 'uonippe Ul “UOEONPS S,pPIYD JIay) ul uonedioied suased

aJnjonis aapoddns pue Buikies| e Bugjesio pue ‘sdiysuonees Jauyoes) Juapnis | aseasow o) paubissp sdoysyiom spinoid 0} wes} juswebebuy Aunwiwo) | '}
BAIJIB)3 USI|geliSa "JusWian|oaLl Apunwiwos pue uased SSEDUIU O} paubisap si pue Waie} jo Bunoenuos ayjapnioul |[im saiBalenis JUSWBAIOAU! AJUNWLIOD
1ey) ueid Juawidojaasp [eucissalold aalsUaYRIdWI0D B UM JoLISIP au) apiaodd Ay | pue esed aseasour o) saibelens snouea juswsidun pm sndwes ayg

(eaneaaen j10bpng) uonuaaiaju] woddng o} s1s09 JuelD) jo uonduasaq uoiUBAIZIU| pauueid

juswsbebuzy Anunwiousied asealsuyf ;103984 $S999N18 [BIIUD

quiod gl UBY) J8jjewus ou 'Ju0) |BUY 8sn

‘Juawabebus Apunwiwodsguased 1oy uoluaasaiul ay poddns [Im sj502 moy Buneoipus 'sejnpayos j9bpng sy} ul psleu SISG3 JURID JO UCRIIOSap E apiAoid »
“souewiopad alWwapese PasealoUl SAILOE 0} Japlo Ul juswaliefus Apunwiwospualed asealtoul 0) Juswaldus jim sndwed sy SUGIHUBSAISIUT ASY auj 181 »

‘SIUSPMS |8

1o} souewiopad SlLUBpEIRE 95BaIIU UBD sasndwWes "ajeun|d j004os aasod e Buluiejuew pue ‘auny Buiuiea| jo asn Juadys ‘uawaajoaul Juased pue Ajjunuwtuod aaonpold ‘suoisioap
[EUONDTUISU USALP-BIED ‘diysiapea) snoala ‘Aienb Jayoes) jo si0joe4 S5800Nng [BOfLD uf suleb ybnosy ) “Jojoe, $5870N5 [B2NUD [EUCHEPUNG) 8Y) S| 93URLLIOHS | SILLISPEDY
ustuaaoiditll [0OUIS SNONURUOD BABIYIE 0) (Npoedw) 1SOW $1 SBSI8 SNOO0) 8Say) Uf JUsWSaaL] pue Loya Jeu} aduapias sepinosd yoleasay pauued

8q JjEyYs saaenIu Jusiuanoidul |0oyas yoigm Japun ‘wesBosd siy) jo sjuswannbal Alojmess ayl ynm paubiie ‘seale snoo) peseq-yaieasal A8Y ay) aie SI0joe ] $5800NS BOILID
LNSNIDVYONI ALINNININOD/INTHYd ASYINUONI -sjuswalinbay [opol j08lU 0] S$831N0S3Y pUB SUOHUBAIBIU] 19 JusliAlIinbay weibold V3L

:(Ajuo sjuawpuauwie Jojf} # Jusuipuawy | £0680! (1| JOPUBA 10 Jaquunu 12ISIp-AlUnoD)

sjuawialinbay welboid y3) 0} sasuodsay—Li# a|npayss

‘alul} {BUCIIONJISU] BY} BSEALOUI 0} J3PJOo L §

005'6v= HVIA ¥3d SHO6 X §2$ X SHIHOVIL 22 JWLL ONINYYIT | SIUSprys 4o} s|eLojn] Jwapese 8100 [ooyds-1ayje aptaosd jim sndwed sy
‘wd QO:Z ) Iun Ise| jjim pue we 00:g Je wbaq (im Gulojn | v

005'6y= MVIA ¥3d SHO6 X §2% X SHIHOVAL Z¢ JNIL ONINYYI] ‘Yuow A1 aauo Aep Bupoing Aepinjes e ia)o |im sndwea ay |
¢

“Aep Buuiews) ay) uo Bunum pue ‘shep
005 6F= YV A ¥dd SHO6 X 52 X SHAHIVIL ZZ JNIL ONINYYIT OM) Uo ey ‘'sAep om} Uo SaIpN)s 3 JO SSINUIW g PPE |jim sisyseay

‘seale om) asay} ubije Ajeso atow oy satbsiells uepd o} JBpIo
ut {jooyos 1B ale SJUBPN)S awWl] Jo JUNOWE [210}) alui) [ooYyas paleso||e z
ay] o} pasoddo se (wea} 0} ssauipeal sjuapms ulwm subie uogoruisuy
005'6¥= HVIA M3d SHO6 X 5§28 X SHIHOVIL 22 JNIL DONINYYIT uaym poiad) sy Buiuies| JWSPEIR dY} MBIABI ||IM shdwed 8y |

{svs) welsAg uonemddy piepuelg . Aouaby uoneanp] sexa ]



G B9AD (SdllL) SICOYDG MUOH | 3it), SEXS | 02029102

£/ J0 69 abed L1-861# SYS 'S01-91-10L# YAy
‘uosiad gejs val Ag {apudosdde se aou2) pewaxeyeuoydals) BIA
‘@ep sy uo Y palLljuoo uasq aaey afed siy) uo sabueyn
Ajup asn vaL 04

‘gouewIoNad JILUSPEIR PESLaIOU| SASIUJE 0} J3PJ0 Ul 91ewWifd jooyos aaotduwy o} Juawaiduy im sndweo ay) STCHUSAISIUT ASY ayj ISl »

‘Sjuspnis ||e

10} aoueuLIONad DiRUapEOE aSEAIoUl URD SasndwRs "ajewn;o jooyos aallisod e Buejuew pue ‘aw) Buluies| Jo 8sh Jually)e ‘usliasjoaul Jualed pue Ajunwiuiod aalanpoid ‘suaisioap
|euoyanijsul Usaup-elep 'diysiopes| anjoays 'Ajenb 1a1oes) Jo SIOE $580INS [Esnug Ul stied ybinosy ] ojoe ss800ng (e3NUY) [BUOHEPUNG) 8Y] S| 8duBLLIolad JlUapedy
“JusWancidui [ooUDs SRONUUOD SASIYZE 0} |njjoedul 1S0W S] SEQJE SNJ0J 953U) Ul JUSWSaAUl pue HoYya eyl aJuapine sapiaold yoleasay ‘psuueld

aa [IeYs saanenil Justuaaoduy [004as Yoigm Japun “welboid sy jo sjuawannbal Aiojniejs ay} yiim paubije ‘sease snooj paseq-yoieasal Aay auy) aIe SI0eH $§300NG [BINLD
JLVINITD 1O0MOS JAOHdIN ~siusiuaiinbay |9poly 199w 0] S323N0SIY PUB SucuaAIay) ;2 juatuaiinbay weibosd v L

J(A|uo sjusLIpusWE 10}} # juslupusWyY | COGRAL (1] JOPUSA 10 Jaquunu 1a1asip-Aiunc )

mEoEEmscam werfold v31 0} sesuodsey—1i# anpayss

*jadedsmau sndweo pue 12usIp

ay} ur papnjaul uoneaIou [eioads g asey pus'anbiewl JOoUDS Y] Uo
pasunouue ‘slsqam sndwed pue JoIASIP 9] U0 PaINJES) a4 || Pa103|as
S[ENPIAIPU 83U "S}EJLSD B 3pN[DUl |jiMm pue pouad ALuou-Ig B U0 pansst | '
aq |m spieme asay] 'sndwed ayj jo Burlliolal oy} Ul 9|0 SAIJOE UE UDYE]
ARy 1ey] sjenpiaipul aziubooa) 0] Japlo Ui PIEME UOIOUNSIO JO JSgWBN
|eaoidde Buinbal jou sjeusiew pue saiddng Ajunwiwion pue uciounsiq Jo Juaied e juswsidu i sndwes sy
WNEOLIND pue ‘saalejndiuew ‘saibojouyoss} mau no Ag, 0 Auunuoddo
34} siayoes) pue sjualed Buipiaoid Aisnosueynuus ajiym siaquuawl
Aunwwod pue sjualed yoesy, o) Auuniodde syl sAey M sluSpnig wayl
yonnsul 0} pazin Bulsq sle 1BY) S92IN0S3I puUR SpOYaLd ay) sjualed woys |
0] SJUSPpNIS MOJIE 0} 3 ||Im SIUBIU DIUBPEDE aSay] JO JUBIUI 8y | 'UoIIEoNPS
Suapms ay} ul ped ayey o) Ayunpoddo sy siequisw AJJunwiuog pue
‘saAnendiiew W1 S 0 asn ay) uo Butuien apiaoid v Buiien W31S sjusled apinoid 0] foplo Ul pajnpayos aq jim W biu olwepeae sndwed y

ol S)YDIN oruspely Aluniuuionjuaied

‘asnoy uadQ ‘sbBunosy Jeycea] ualed Bupnjou) "amnyno jooyas

oy} Ul s1squisw Auniwod pue sualed afiebus o} ssmunyodde pappe apnjoul

0} Jepuaien sndwen ay} saueyua 0) Jeis snduwien pue JaUESIP BL Yilm 138U JjiAA 2
siaguualu AunuiuoD pue JUSLWISAOAUI Jaquiawl Ajunuuwon pue ualed Joj sanuniioddo
susled abebus o) saqunuoddo pappe spnjoui 0y Jepualen sndwen) e dopeasg psppe apnjoul 0] JapJo Ui PBLIPOW aq | Jepusien sndwen oyl
‘sJaf|} pue ‘sjuawasuncuue Buiiow ‘pieoqyiq
goe|d aye] |ooyos 'wiaisAs Jobuassatu jooyos ay] Jo UoREZIN ‘'sise|qiewa ‘syusled

0} SLLI0Ja) S|GEUD [|IM JBY} S2INIONIIS UolBEIIUNWWIOD pue jeucheziuebio pauued 0} SWOY JUBS S18)}9} :BpPNJoUl {|IM UDITEDIHIOU 10} spoylapy "uoedioed | |

-ljam ylim Buole ‘saainosal pue Ayoedes 1puisip Bulsixs pue ‘sjUSUiULLcD Ajunwidod pue sjualed abeinosua o} Japlo Ul paZiNN aq |iMm UcHE3goU <
JOLSIP ‘LU0l [00YDS JOJ UDISIA 18U} U0 Paseq sainosal Juell woly 10 slouuBLW snodeA 'sjuaas pue sBueaw jo uoedou ypm pepiaoid
jjauaqg o} Alqe Jes|0 e saleisuowap jey) welboid e pasinep sey Jouisip ay L ale slaquiaul AJUNUWILOD pue sjuaied Jey) 2nsus im sndweo sy

weld sdiil 8yl jo
‘Buinp pue o) toud yloq "eseyd uvonejuswsidul pue
ufiisap ayj uiym papnjou; aJe suoiuido pus SB3I0A 1By} SINSUad O} JapIo L

(gvs) waishs uoneoyddy piepuelg Aouaby uonesnpz sexs)



G B0AD (SdILL) S{O0HIS AjUOl ] | 9fiiL SBxa] 02029102

£/ J0 99 abed £1-861# SVYS 50L-0L-10.# ¥4y
:uosiad gels y3 ) Ag (21eudosdde se ajonn) pewWaXe)auoldss) BIA
:alep sy} uo UM PRULHIIUOD uaaq aaey afied siy) uo sabueyn
Ajug asn vy L 104

fenordde Buuinbai Jou sjeusiew pue ssaljddns Japun saAjuasul jJuapnlg
009'L Z=(iead 1ad gGeeg X sisyoes} gz puadns sayoea] )

‘019 'suad ‘seAp USey [BLUS 'S8IROLILISD 18pnjoul

[liM SBAIUSIL| "92UBPUINE PUER ‘JOIABYSQ 'SOILUSPEIE Ul Jusuiaaoiduy
afipaimounoe 03 saAUSOUT UM Papiacd B JIm sjuapnjs 'ucijippe

U] ‘BNpayYs PBoBIU0D Jial) puoiaq pasiom sinoy Aue do) Aed Ainp
-BJjX2 pue spuadis paseg-souewiopad yim papinold aq Jjim siayoes |

000’1 § Sleah ¢ io) [eloL ‘syodal jenuue pue Ajauenb ‘ejep

aAjeuIUNS pue aajeulg) ‘subnosgpiiem ‘sAaains Buipnou weiboid 4Ll syl
10 UOHEN|BAS JONPUOD [IIM LIRS ] UOIENIEAT "BIBD SABLILING PUE SAIIBWIC) W1og
shojdwa ey} wajshs uonienieaa s|qelnba pue uaiedsue) ‘'snosobis g asn Iaa

‘sjuated pue sjusSpnis LYjog Jo) spasu [euclows

puE {Bi00s 'oLUSpEIE |SJUSpNs Ssaippe djay o) sBuipuy aaewwNg pue
SAIBLLIOY BBU} WOy LWEea)] uonen|eas ay) AG payiuapl Buies jo wnijoads
e apiaoid 0] Wea | JOIenEAT [BUISIXT UM JORIUOD jiIm sndwed sy}

S[i{S OlLUSPEIE PUE [EDIY}D |EUOIIOWS |BID0S SaINNU 1BY] Juswiuoliaue palloddns
‘f19jeg ‘ajeWlD jooUos pautelsns aaisod e ajowold [im JOpUsA SlBwWID jO0USS

‘sndwes au)

0} s58908 pajueld S| |enpIAtpUl paziloyineun ou ey} aiasua [im sndwies
8y} 'uonippe U] ‘'sJaylo pue ‘ASuenl) ‘SaouBISqns Pajjosuod jo uonisod
‘Bunyby ‘Buf|ng Jo sUSpIOUI BPNIOUI [IM SIYL SiUBPIoUl pajejal-juapnis
10 18quunu auy) asealdap o} pajuswaidiy aq |m saibsieng jooyds

1B 9]lym 8IND8S pUR 9JES |89} SIUBPNIS JBY) aunsua |jim sndwes ay

SjIIS OILUBPEIE PUE [EDIU)R [BUCIHOWS [BID0S SSIMNU J8Y] JuswuonAus psuoddns
‘Rlpjeg '9)eLulo j00UDS paueIsns aAlisod B ajowoid M 10pusy, ajBwWlD) |00Y0S

‘ssauyeam Jo seale Aue ssalppe

0} suojepusuiuodal pue suonsabbns apiacid im wes i Buluiel | alewyD
{00Uo5 1 Jojenjead |BUIaIXT ay) ‘SiNSai 95aky) Lo paseq pauuopad

aq |Im suoissnasip dnoul snoog pue syBnosyi-yem ‘uolippe U] ‘slaqusw
Aunuwon pue'ye;s ‘sjuepnis ‘sjualed ‘siayoea) Uo SASAINS JaNpUOD

0) wea| Buiies] sleww|) 100U UB YiM IORIUOD M sndwed ay ]

{aanenien 1abpng) uonuaaisiug poddng o) syson jueln jo uodussa()

uonUaAIAUf pauueld

ajeunys jooyas anosduil :10}oB4 SS32IN§ eI

quiod g el Jajjelus ol juoj By asn

"BIBLD JOOYOS BAOIdUY O} UoUaAIBIU 8y} Hoddns jim $1s00 moy Buneoipul ‘sajnpaysg 186png su} Ul paweu S1S00 JUEID JO UondUosap g apincld

(svs) Wwajshg uoneaddy prepueg fouaby uoieonp3 sexa]



Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Parficipation

County-District Numbar or Vendor ID: 108903

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O 0 [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate [ [ O
AD2 | Provide staff development on eliminating gender bias ] O ]
Ensure strategies and materials used with students do not promote
AG3 gender bias X L X
AO4 Develop and implement a plan to eliminate existing discrimination and the ] O ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O 1
gender ‘
AOB Ensure students and parents are fully informed of their rights and ] O M
responsibilities with regard to participation in the program
A99 | Other (specify) O [ ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers Others
Boq | Provide program information/materials in home language L] L1 L
Bo2 | Provide interpreter/transiator at program activities ] L] L
Increase awareness and appreciation of cultural and linguistic diversity ] M |
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an n ] .
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program X X <
BO5 | activities
Provide staff development on effective teaching strategies for diverse
BOG | populations [ [ L]
Ensure staff development is sensitive to cultural and linguistic differences ] [ ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ [ ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] L] ]
B10 | Provide a parent/family center L] [ X
B11 | Involve parents from a variety of backgrounds in decision making ] ] X
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Texas Education Agency

Standard Application System (SAS)
Schedule #18—Equitable Access and Participation (cont.) :

County-District Number or Vendor ID; 108903

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opporiunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to J o ]
the scheaol
B13 | Provide child care for parents participating in school activities ] Ul X
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O O U
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program u O [
Offer computer literacy courses for parents and other program
B18 | heneficiaries O O X
B17 | Conduct an outreach program for traditionally “hard to reach” parents ! ] ]
g18 | Coordinate with community centers/programs 1 J L]
Seek collaboration/assistance from business, industry, or institutions of
B9 higher education O [ [
Develop and implement a plan {o eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and M 1 |
color
Ensure compliance with the requirements in Titie VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] M ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resalving
B23 disputes and complaints O [ L
B99 | Other (specify) ] ] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention ] ] J
co2 | Provide counseling ] L] L]
co3 | Conduct home visits by staff ] X L]
co4 | Provide flexibility in scheduling activities L1 ] L
cos | Recruit volunteers to assist in promoting gang-free communities ] ] X
C0s | Provide mentor program ] L] [t
Provide before/after school recreational, instructional, cultural, or artistic % X X
co7 programs/activities
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Standard Application System (SAS)

Texas Education Agency

Schaduie #18—Eguitab's v iess and Particivation (cont.)

64

County DIStFICt Nurnber or Vendor ID; 108903

| Amendment number (for amendments only)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] L] ]
C09 | Conduct parentteacher conferences il ] ]
C10 : Strengthen school/parent compacts M ] 1
C11 | Establish collaborations with law enforcement agencies ] O ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] |
c13 :iz?}l;::ggit:;i‘eg;on!asastance from business, industry, or institutions of M O] M
c14 :gtc;vgi;ng?:gfnggénifso;:weastson fo teachers, school staff, and parents to deal 0 ] .
cog | Other (specify) N ] |

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention ! ] ]
D02 | Provide counseling 1 ] 'n
D03 | Conduct home visits by staff M ] ]
D04 sc?;ﬁiﬁ :i%i:snteers fo assist in promoting drug-free schools and r u 0
D05 | Provide mentor program | ] N
D06 grrg;;c;ﬁq L;gg{ﬁ:;tai;t:r school recreational, instructional, cultural, or artistic n u M
D07 | Provide community service programs/activities M ] ]
D08 | Provide comprehensive health education programs m O M
D08 | Conduct parent/teacher conferences | ] ]
D10 | Establish school/parent compacts 7 ] M
D11 | Develop/maintain community collaborations M I ]
D12 | Provide conflict resolution/peer mediation strategies/programs M O] ]
D13 ?i;i[;rcggitég:iaion/assistance from business, industry, or inslitutions of 0 0 0
D14 \F;zifg]v:jdri ér_?ér:;rzggr?;c;i[rzztton to teachers, school staff, and parents to deal I ] 0]
D99 | Other (specify) O N ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention [ | ]
EQ2 | Provide program materials/information in Braille | M ]
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Texas Education Agency

Standard App[:catmn System (SAS)

~Schedule #18—Equitable Access and Pammgaﬁon (cont )

County DlS’[l’lCt Number or Vendor ID: 108803

| Amendment number (for amendments on!y)

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type L] ] Ei
E04 | Provide program materials/information in digital/audio formats 1 O 1
E05 572;;5; :;atff development on effective teaching strategies for visual n ] [
E06 | Provide training for parents ] - O
EQ7 zsggsasiﬂmiat;eriafs/:nformatton published on the internet for ADA n ] =
E99 | Other (specify) ] O [

Barrier: Hearing Impairments

# Strategies for Hearing impairments
FO1 | Provide early identification and intervention .| ] [
F02 | Provide interpreters at program activities O ] J
FO3 | Provide captioned video material ] | M
F04 | Provide program materials and information in visual format ] 1l 1
FO5 | Use communication technology, such as TDD/retay [l 1 O
FO6 i}:;:g:'\ esft_;:-}[i‘f development on effective teaching strategies for hearing 0 M n
FO7 | Provide training for parents ] il O
F99 | Other (specify) ] 1 J

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] | O
302 | Expand tutorial/mentor programs ] M M
G03 tF:ar::t:cijr?gsst;?rfz: tcéeg\;ﬁ;opment in identification practices and effective N 0 O
G04 | Provide training for parents in early identification and intervention ] N M
G99 | Other (specify) (] O [

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA Develop and implement a plan to achieve full participation by students n N M
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O 1 O]
H03 | Provide training for parents ] [ J
Hag | Other (specify) ] [ M
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Standard App]lcatlon System (SAS)

Texas Education Agency

Scheduie #18-—Equitable Access and Participation (cont )

CountyuDastnct Number or Vendor {D; 108803

l Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Develop and implement a plan to achieve full participation by students n O 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O ] I
Jgg | Other (specify) J ] .
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention O N 1
K02 | Develop and implement a truancy intervention plan ] O i
K03 | Conduct home visits by staff O X ]
K04 | Recruit volunteers to assist in promoting school attendance M ] 7
K05 | Provide mentor program ] ] ]
Kog | Provide before/after school recreationa! or educational activities ] O ]
K07 | Conduct parent/teacher conferences ] ] M
K08 | Strengthen school/parent compacts M ] O
K09 | Develop/maintain community collaborations M | ]
K10 | Coordinate with health and social services agencies [ O ]
K11 | Coordinate with the juvenile justice system M M O
K12 ﬁ;ilércggitézgionfassistance from business, industry, or institutions of N O] O
Kog | Other (specify) ' ] 3
Barrier; High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Cthers
Lo1 | Coordinate with social services agencies ] ] X
L02 | Establish collaborations with parents of highly mobile families ] ] 0
L3 | Establish/imaintain timely record transfer system ] ] M
L99 | Other {specify) M M i
Barrier: L.ack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents M ] X
M2 | Conduct home visits by staff O X i
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Standard Application System {SAS)

Texas Education Agency

- Schedule #18-—Equitable Access and Participation (cont.)

Couraty Dlstnct Number or Vendor [D; 108803

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.}

# Strategies for Lack of Support from Parents Students = Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] ] ]
M04 | Conduct parentiteacher conferences ] Il ]
MO5 | Establish school/parent compacts ] ] O
MO6 | Provide parenting training ] ] X
MO7 | Provide a parent/family center ] ] ]
MO8 | Provide program materialsfinformation in home language ] ] ]
MO9 | involve parents from a variety of backgrounds in school decision making ] ] 1
M10 Offgr_ '_'ﬂexible" opportupi_tigzs for invol\{emen@, includhing home learning 0 n O]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] | X
M12 ﬁfg&ﬂgﬁf :Qr?cglca;%?iii{iae?”y members’ diverse skills, talents, and [ ] M
M13 ﬁg\;léif;cé:irtaergucatmn including GED ard/or ESL classes, or family [ 0 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] 3
M15 | Facilitate school health advisory councils four times a year L] ] ]
M99 | Other (specify) Cl O C]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | J ]
NO? 2?:{§?ttyagnrcci> Lr”e)tsam personnel from a variety of racial, ethnic, and language [ [] u
NO3 | Provide mentor program for new personne! ] N} ]
NO4 | Provide intern program for new personnel ] ] ]
NO5 | Provide an induction program for new personnel ] ] ]
NOB | Provide professional development in a variety of formats for personnel ] ] ]
NG7 | Collaborate with colleges/universities with teacher preparation programs ] | ]
N99 | Other (specify) | O ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E:%\éerfr? Zgg J;;é)sle;zzné :n;;?tr; to inform program beneficiaries of n 0 .
P02 zrtijgli)s;nr;t;\t:\ésletter/brochures to inform program beneficiaries of activities 0 M ]

Far TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephoneifax/email (circle as appropriate)

By TEA staff persen;

RFA#701-16-105; SAS #198-17

20162020 Texas Title | Prioritv Schoals {TTIPS). Cvcle 5

Page 72 of 73




Te_xas Education Agency _

Standard Applic_ation System (SAS)
. 'Scheduls #18—Equitable Access and Participation {cont) .

Couhty-Distﬁct Nufhﬁer or Vendor ID; 108803

| Amendment number

(for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide.announcemfants to'local radio stations, newspapers, and ! 0 |
appropriate electronic media about program activities/benefits
P99 | Other (specify) Cl O] O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 22?;:3: Stransportatlon for parents and other program beneficiaries to [ 0 x
Qo2 Oﬁgr_ “_ﬂexible“ opportu'nifci_es for invo!u:emen@, includ‘ing home leaming 0 O ]
activities and other activities that don't require coming to school
Qo3 Fond_uct program activities in community centers and other nelghborhood O 0 0
ocations
Q99 | Other (specify) ] O O
Barrier; Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
298 Other strategy U O D
Other barrier
Z99 Other strategy L Ol [
Other barrier
299 Other strategy U O a
Other barrier -
Z99 Other strategy 0 O u
Other barrier
z99 Other strategy O [ O
Other barrier
288 Other strategy [ O [
Other barrier
299 Other strategy O O =
Other barrier
298 Other strategy [ [ U
Other barrier
298 Other strategy O O O
Other barrier
299 Other strategy U D U
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